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UMESTO UVODA:
NA REDU JE INTEGRACIJA

Nakon $to je prole¢a 2016. godine, zatvaranjem drzavnih granica na izbe-
glickoj ruti, zavr$en najdramaticniji period izbeglicke krize, suocili smo
se sa novim i komplikovanijim izazovima. Hitne humanitarne reakcije
zbrinjavanja i obezbedivanja osnovnih potreba stotinama hiljada ljudi
vi$e nisu bile prioritet. Na red je doslo njihovo upoznavanje sa onima koji
ve¢ zive u mestima gde su zavrsili svoja izbeglicka putovanje. Na redu
je ucenje jezika, domacih kulturoloskih i drustvenih pravila; na redu je
borba za ljudska prava onih koje smo nazivali izbeglicama i traziocima/
teljkama azila. Na red je dosla — integracija.

Ipak, lokalne okolnosti tranzicionih zemalja sa balkanske izbeglicke rute
ne idu na ruku ovoj agendi: ekonomije su nejake, nezaposlenost visoka,
odliv obrazovanih iz zemlje nezaustavljiv, politicke elite korumpirane i
sklone koketiranju sa ksenofobnim idejama; vecéinsko stanovnistvo je
zaglavljeno izmedu malih plata, patrijarhalnih i stereotipnih pogleda na
druge i drugacije, centralizovanih, a neefikasnih institucija i neslobodnih
medija.

U tom smislu, rad na integraciji izbeglica odakle god bile, u zemljama
poput Makedonije i Srbije, ne deluje kao jednostavan posao. Medutim,
to je nuzan zadatak svih onih koje/i se ne predaju, koji pogledom traze
horizont iznad ograde, koji pamte svoju i ose¢aju tudu patnju, koji sanjaju
zivot u drustvu ravnopravnih, razlic¢itih i solidarnih.

Ovaj Vodi¢ pokazuje jedan od mogucih nacina borbe za bolje drustvo.




KAKO SMO MI VIDELI RESENJE?

Sa ciljem unapredenja polozaja izbeglica u Srbiji i Makedoniji, Fondaci-
ja Konrad Adenauer je, u partnerstvu sa Udruzenjem gradana za borbu
protiv trgovine ljudima i svih oblika nasilja nad Zenama — ATINA i Make-
donskim udruzenjem pravnika (MLA), uz podrsku Evropske unije, 2017.
godine zapocela rad na projektu Gradimo zajedno — monitoring i javno
zastupanje u lokalnim zajednicama. Specifi¢ni cilj ovog dvogodisnjeg
projekta je da se razvije mehanizam za monitoring i javno zastupanje uz
pomoc¢ koga bi se kontinuirano unapredivale i sprovodile politike zastite i
u izbeglickoj populaciji. Fokus projekta je na politikama i mehanizmima
u samim lokalnim zajednicama u kojima ima najvise izbeglica i migranata
— u Subotici, Sremskoj Mitrovici, Sidu, Beogradu, Nisu, Vranju i Presevu
(u Srbiji) i Skoplju, Kumanovu i Pevdeliji (u Makedoniji).

Drugim recima, bilo je predvideno da sa predstavnicima i predstavni-
cama tela i organa sa nacionalnog i lokalnog nivoa: centri za socijalni
rad, zdravstveni centri, policija, predstavnici i predstavnice pravosud-
nog i obrazovnog sistema, lokalnih samouprava, nadleznih ministarsta-
va, Komesarijata za izbeglice
i migracije Republike Srbije,
Nacionalne sluzbe za zapo-
$ljavanje, Crvenog krsta, me-

«Integracija nije pitanje zadovoljavanja osnov-
nih potreba, kao $to je smestaj. Osim toga, ne
razgovaramo samo o integraciji u odredenoj

dunarodnih i nacionalnih or-
ganizacija civilnog drustva i
fondacija — profesionalcima
i profesionalkama koji rade u
sistemu zastite izbeglica — ak-
tivnije radimo na prikupljanju
informacija i pracenju poli-
tika i mehanizama zastite, a
sa nalazima iz procesa moni-
toringa i na zagovaranju pro-
mena praksi koje je potrebno
unaprediti kako bi se razvio
$to adekvatniji okvir za zastitu
izbeglica u Srbiji i Makedoniji.

zemlji u kojoj su ljudi odludili da ostanu, vec je
u pitanju nesto $to je od znacaja za Siri, evrop-
ski nivo, pa tako i za Balkan, kao deo Evrope.
Ako ljudi ostaju na odredeno vreme, moramo
pronadi nacin da im pomognemo da organizuju
svoj Zivot u novim okolnostima. Integracija je
pitanje stvaranja veza u lokalnim zajednicama
i pruzanja jednakih Sansi za sve, da pronadu
mesto za sebe. Projekat 'Gradimo zajedno’ pre
svega treba ljude da priblizi jedne drugima,
bez obzira da li je to na period od nekoliko ne-
delja, nekoliko meseci ili na duze.”

Norbert Bekman-Dirkes,
direktor KAS-a za Srbiju i Crnu Goru




Projekat se sastoji od 14 medusobno povezanih aktivnosti koje proisticu
jedna iz druge i grupisane su na slede¢i nacin:

1.
2.

Izrada studije — analiza zatec¢enog stanja i izgradnja partnerstava

Priprema instrumenata za monitoring i jacanje kapaciteta mreza
za monitoring i javno zastupanje

Pracenje lokalnih politika i praksi u zastiti izbeglica
Javno zastupanje

Komunikacija s gradanima i gradankama na regionalnom i me-
dunarodnom nivou

U nastavku ce biti predstavljene sve projektne aktivnosti s postignutim
rezultatima i produktima, kao i sam plan sprovodenja, a s namerom da
prikazemo jedan od mogucih okvira za sve naredne sli¢ne inicijative.
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3.5. Konferencije za medije

3.3 lzrada dokumentarnih filmovao
poloiaju migranata i migrantkinja

2.2.Uspostavljanje i odrZavanje lokalnih
mreZa za monitering | javno zastupanje

2.5. 5yb-granting za razvoj i
implementaciju lokalnih kampanja
javnog zastupanja

1.4. 5tudijska poseta Nemadko)

1.2. lzgradnja kapaciteta
Lokalnih mreZa za participativni
monitoring i javno zastypanje




Slika 1: Prikaz projektne logike

3.1.Veodié 2a prenos znanja

2.2. Medunarodna konferendija o
integraciji migranata i migrantkinja

3.4. Onlinei offiine promocdija

2.3 Kontinuirani monitoring i
razvoj monitoring izveitaja

2.4.Ekspertski okrugli stolovj
za promociju praktiénih
pelitika

1. 2. Razvoj pregrama treninga za
participativni monitoring i Javno
zastupanje

1.1. Razvoj metodologije participativnog
monitoringa

2.1.5veobuhvatna analiza poloiaja
ranata | migrantkinja u Srbiji i
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PLAN SPROVODENJA AKTIVNOSTI

Aktivnost Mesec

Jan Feb Mar Apr Maj Jun

1.1. Razvoj metodologije participativnog
monitoringa

1. 2. Razvoj pregrama traninga za
participativnl monitoring i Javne
rastupane

1.3 Izgradnja kapacitata Lokalnih mreia
za participativni monitoring
i javno zastupanie

1.4. Studijska poseta NemaZkao)

2.1. Syeobuhvaina analiza pololaja
migranata i migrantkinja u Srbiji |
Makedoniji

2.2.Uspostavljanje i odriavanje lokalnih
mreda za monitoring
I javno zastupanje

2.3 Kontinuirani monitering i
razvaj manitering izveitaja

1.4.Ekspertski okrugll stolovi
za promoclju praktidnih politika

2.5, Sub-granting za razvo) | implementaciju
lokalnih kampanja javnog zastupanja

3.1.Vodic za prencs znanja

3.2.Medunarodna konferendja o
integraciji migranata i migrantkinja

3.3.lzrada dokumentarnih filmovao
polofaju migranata i migrantkinja

3.4. Online | offfine promocija

L

3.5. Konferencije za medije




Slika 2: Gantogram

Jul Avg Sep Okt Nov Dec|Jan Feb Mar Apr Maj Jun Jul Avg Sep Okt Nov Dec

B e
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Postavljanje temelja: Prikupljanje informacija i izgrad-
nja partnerstava

Studija o polozaju izbeglica Kljuéne tacke:

Na pocetku sprovodenja projekta | - Razvoj metodologije
Gradimo zajedno bilo je neophod-
no izraditi sveobuhvatnu analizu
polozaja izbeglica, migranata i
migrantkinja u Srbiji i Makedo-
niji (aktivnost 2.1). Cilj je bio da
utvrdimo $ta je zateceno stanje i
odgovorimo na pitanja o tome na | °Formulisanje preporuka
koji nacin funkcioni$u politike i | .&tampai distribucija

« Analize sekundarnih izvora
(desk istraZivanje)

« Izvodenje 10 fokus-grupnih intervjua sa
profesionalcima i profesionalkama i du-
binskih intervjua sa izbeglicama

programi za zastitu izbeglica.

Ekspertkinje koje su bile angazo-
vane na ovoj aktivnosti su dr Bistra Netkova, Aurelija Pan i Martina Smi-
levska.

IZ STUDIJE 0 POLOZAJU I1ZBEGLICA

Uvod

[...] Ova studija istraZuje odgovor BJR Makedonije i Srbije na migrantsku/
izbeglicku krizu 2015-2016. godine, pocev od medunarodnih standarda
ljudskih prava prevedenih u tretman i usluge koje se nude migrantima/
izbeglicama. U vezi sa tim, studija takode uzima u obzir poloZaj ugrozenih
grupa migranata/izbeglica, kao Sto su Zene i deca, zbog posebnih potreba
za njihovom zastitom. Na kraju, studija istraZuje perspektive integracije
izbeglica kada se odobre zahtevi za azil, kao jedan od odgovora na za-
ustavijanje ciklusa raseljavanja i davanje ljudima prilike da stvore novi
Zivot.

Shodno tome, studija posmatra koncept integracije kao dinamican i dvo-
smerni proces koji zahteva napore kako izbeglica/migranata tako i za-
jednica u kojima Zive. Stoga studija analizira perspektive integracije kroz
procenu spremnosti pojedinaca da ostanu i adaptiraju se u ciljno drustvo,
bez gubitka svog kulturnog identiteta i spremnosti centralnih i lokalnih
institucija da obezbede pristup i omoguce ovu integraciju. [...]
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Zakljucak

[...] Sto se tice odgovora zemalja prema migrantima i izbeglicama u
tranzitnim i prihvatnim centrima, generalno su ocenjeni kao prikladni.
Ulozeni su napori kako bi se migrantima i izbeglicama pruZile preko po-
trebne usluge. Zdravstvene usluge, narocito primarne, visoko su ocenjene
od strane migranata i izbeglica u obe zemlje, dok su u Srbiji postojali oz-
biljni problemi koji su identifikovani u vez sa sekundarnom i tercijarnom
zdravstvenom zastitom lica smesStenih u centrima. Glavne problematicne
oblasti koje su identifikovane su: losi uslovi Zivota u centrima, neosetljivost
osoblja koje radi tamo na potrebe izbeglica i migranata. PruZanje psihoso-
cijalne podrske izbeglicama i migrantima smatralo se veoma korisnim od
strane ispitanika u obe drzave, a pohvaljen je pristup razlic¢itim kursevi-
ma, ukljucujuli jezicki kurs.

Obe zemlje uloZile su napor da zadovolje posebne potrebe Zena i dece u
centrima tako sto su osigurale posebno odredene prostore za Zene, poseb-
nu zdravstvenu zastitu i slicno. Uprkos identifikaciji ovih dobrih praksi
osetljivih na rod, identifikova-
no je i postojanje nedostataka,
ostavljajuci prostor za pobol-
jSanje u odnosu na planiran-
je odziva, usluge, sposobnosti
zastite i informacije u skladu
sa odredenim ranjivostima.
Konkretno, sistemi registracije
neadekvatno identifikuju i
upucuju rizicne grupe i imaju
slabe veze sa odzivima zastite;
kvalitativni podaci o Zena-
ma i devojkama, kao i dru-
gim ugrozenim grupama Su
ograniceni i nije jasno da li i
kako se postojeci razvrstani
podaci koriste u obe zemlje.
SOP-ovi za rodno zasnovano
nasilje ne postoje u Srbiji i BJR
Makedoniji, oni se uopste ne
koriste. Stavise, aktivna i sva-
kodnevna koordinacija medu Slika 3: Naslovna strana Studije o poloZaju
relevantnim viadinim insti- izbeglica u Srbiji i Makedoniji
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tucijama, posebno u vezi sa transverzalnim pitanjima kao sto je odgovor
na RZN, krijumcarenje i trgovinu ljudima, identifikovana je kao slaba u
obe zemlje.

Sto se tice integracije lica sa priznatim statusom, generalno govoreci, Sr-
bija kao ni BIR Makedonija nisu uspostavile organizovani sistem podrske
i ukljucivanja izbeglica u svoja drustva. Stoga, BIR Makedonija je ubrza-
la ovaj proces poboljsanjem zakonodavstva i politika kako bi adekvatno
odgovorila na predstojece izazove integracije, ali nije adekvatno adresir-
ala ukljucivanje lokalne samouprave. lako su u obe zemlje identifikovane
dobre prakse, kao Sto je ukljucivanje napora lokalne samouprave, u R.
Srbiji primena zakona i politika je i dalje je pod znakom pitanja. Ovo se
odnosi i na ugrozene kategorije kao sto su Zene i deca, jer nisu predvide-
ni posebni zakonodavni podsticaji za njihovu integraciju u odgovarajuce
drustvo. MoZda je percepcija realnosti u obe zemlje jedan od razloga zasto
mnogi ljudi iz izbeglicke i migrantske populacije ne vide R. Srbiju i BJR
Makedoniju kao zemlje utocista, vec samo kao zemlje tranzita.

Rana integracija izbeglica i migranata je neadekvatna u obe zemlje,
iskustvo pokazuje da je vreme provedeno u cekanju konacne odluke o sta-
tusu lica, izgubljeno vreme ako nije ispunjeno aktivnostima koje ce omo-
guciti kasniji postupak integracije. Ukljucivanje jezickih kurseva za ucenje
makedonskog ili srpskog jezika na sistematican nacin, kurseva za kultur-
nu orijentaciju i integraciju u lokalnu zajednicu, psiholoske podrske, kao
i obuke za kvalifikaciju i dalju kvalifikaciju kao deo uvodnih programa,
Cine telo paketa mera koje se sastoje od rane integracije. Ove mere su samo
delimi¢no dostupne u prilvatnim centrima i opstinama u kojima ovi ljudi
zive. [...]

»Kako osigurati uspesnu i odrZivu integraciju
izbeglica i migranata u Srbiji i Makedoniji”,
Atina, Beograd, 2018.




USPOSTAVLJANJE LOKALNIH MREZA | KONTINUIRANA
SARADNJA

Paralelno sa izradom studije, kreirane
su (ili ponovo aktivirane) lokalne mreza | Kljuéne tacke:

za monitoring i javno zastupanje (aktiv- | . selekcija tlanova mreza
nost 2.2) i to u deset gradova i op$tina u
Srbiji i Makedoniji: Subotica, Sid, Srem-
ska Mitrovica, Beograd, Ni$, Vranje,

Presevo, Kumanovo, Skoplje i Devdelija. | ©Selekcija koordinatora lokalnih
mreza

« Memorandumi o razumevanju
sa mrezama

Ova aktivnost podrazumevala je orga-
nizovanje redovnih susreta mreza, ali i
susrete izmedu mreza koji su obezbedivali prostor za uspostavljanje me-
hanizma za kontinuirani rad na unapredenju okvira za delovanje u lokal-
nim zajednicama, kao i razmenu i ucenje na primerima dobre prakse i
izazovima. U aktivnostima su ucestvovali predstavnici i predstavnice svih
relevantnih organizacija, drzavnih i lokalnih institucija, tela i organa koji
se bave integracijom izbeglica u Srbiji i Makedoniji: profesionalci i pro-
fesionalke u policiji, centrima za socijalni rad, lokalnim samoupravama,
zdravstvenom i obrazovnom sistemu, kao i predstavnici i predstavnice
lokalnih nevladinih organizacija, i drugi.

Iskustva Atine

Udruzenje Atina od svog osnivanja radi na jacanju kapaciteta institu-
cija i organizacija civilnog drustva u lokalnim zajednicama. Atina je
2014. godine, zajedno sa lokalnim akterima, formirala lokalne mreze
profesionalaca i profesionalki za zastitu zrtava trgovine ljudima u se-
dam gradova u Srbiji. Ovakav pristup nosenja sa drustvenim proble-
mima primenjen je i tokom izbeglicke krize kroz projekat ,Gradimo
zajedno”.

Koordinatori/ke lokalnih mreza bili su:

1. Ilija Bukanovi¢, Gradsko vece Grada Subotice

2. Dragana Kurbalija, Centar za socijalni rad Sid

3. Branislav Vukmir, Centar za socijalni rad ,Sava“ Sremska Mitro-
vica

4. Milica Duka, Crveni krst Beograd
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Sanja Ili¢, Centar za socijalni rad Ni$
Beba Kanacki, Zdravstveni centar Vranje
Liridon Latifi, Centar za socijalni rad Presevo

Ahmet Jasharevski, NVO Drom Kumanovo

e I

Marjan Gurovski, Fakultet za bezbednost u Skoplju
Vladimir Ristevski, NVO MYLA Skoplje

10. Bosko Sofijanov, NVO MYLA Skoplje
Angel Stamenkovski, Ministarstvo za rad i socijalnu politiku BJR
Makedonije

UTISCI KOORDINATORA | KOORDINATORKI
LOKALNIH MREZA

»Mozda najvazniji rezultat ovog projekta jeste priblizavanje teme migra-
cija lokalnim zajednicama kroz proces javnog zastupanja. Ostaju mi veo-
ma pozitivna iskustva sa treninga, radionica i konferencija na kojima smo
ucestvovali.“ — Ilija Pukanovi¢, Subotica

»Pre dve godine nismo komunicirali, nismo znali ko je ko ni ko sta radi.
Danas imamo mrezu koja funkcionise, razmenjuje informacije, redovno
komunicira sa donosiocima odluka i pomaze. Mogu re¢i da smo puno
toga izgradili zajedno.” — Ahmet Jasharevski, Kumanovo

»Projekat ‘Gradimo zajedno’ omogucio je da se Lokalna mreza u Vranju
dodatno edukuje, prosiri i u¢vrsti. Uspostavljena je jaca veza sa drugim
lokalnim mrezama gradova i opstina koje su ucestvovale u projektu. Ve-
rujem da ¢e nam to veoma znaciti kada budemo trazili reSenja za neke
buduce probleme:* — Beba Kanacki, Vranje

»Meni je kao pocetniku u socijalnoj zastiti ovaj projekat mnogo pomagao
u razumevanju svih aspekata sistema. Veoma sam zahvalan $to sam bio
deo ovog projekta:“ — Liridon Latifi, Presevo

»Znacaj projekat ‘Gradimo zajedno’ jeste u tome §to uci Cinioce sistema
da posmatraju i kontrolise sistem, predlazu promene i unapredenja. Osim
toga, teme poput monitoringa i javnog zastupanja se mogu iskoristiti u
razlicitim oblastima rada!” — Branislav Vukmir, Sremska Mitrovica
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Slika 5: Sastanci lokalnih mreza za
monitoring i javno zastupanje
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Susret na Srebrnom jezeru

Pred viSe od sto ¢lanova i ¢lanica svih
deset lokalnih mreZa, na Srebrnom jezeru
predstavljeni su ciljevi, misije i dotadasnji
rezultati projekat ,,Gradimo zajedno”. Iz-
medu ostalog, prikazani su dokumentarni
filmovi na temu integracije izbeglica u Srbiji
i Makedonije.

Slika 6: Susret ¢lanova i ¢lanica lokalnih mreZa na Srebrnom jezeru



POSTAVLJANJE TEMELJA:
STA I KAKO PRATIMO I ZASTUPAMO

Razvoj metodologije za pracenje lokalnih politika i
praksi u zastiti migranata/Kkinja

Na osnovu nalaza studije o polozaju izbeglica
u Srbiji i Makedoniji, napravljena je metodo-
logija participativnog monitoringa (aktivnost | - Selekcija eksperta
L.1) koja je jedan od glavnih alata lokalnih | . \iLonatna
mreza do kraja projekta. Detaljno i precizno, metodolosije
metodologija vodi buduce zagovarace i zago-
varacice (Clanove i Clanice Lokalnih mreza) kroz procese prikupljanja i
analize podataka: analizu sekundarnih podataka, fokus-grupne i dubin-
ske intervjue, prikupljanje statistickih podataka...

Kljuéne tacke:

Paket monitoring metodologije sadrzi:

e Matricu za monitoring

* Vodic¢ za sprovodenje metodologije — prikupljanje podataka za matricu

¢ Vodic¢ za sprovodenje fokus-grupnih intervjua sa pruzaocima usluga sa
pripadaju¢im upitnicima

e Vodic¢ za sprovodenje dubinskih intervjua sa pripadaju¢im alatima sa
migrantima i migrantkinjama sa pripadaju¢im upitnicima (prevedenim
na arapski i farsi)

Metodologiju participativhog monitoringa je izradila Tanja Azanjac Janjatovic.
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Slika 7: Deo matrice participativnog monitoringa




1z metodologije participativhog monitoringa

[...] Cilj monitoringa je da kroz aktivnosti redovnog pracenja obezbedi
efikasno prikupljanje podataka, koji e omoguciti preciznije sagledavanje
trenutnog stanja i u skladu sa nalazima predloZi intervencije usmerene na
unapredenje usluga/programa i aktivnosti zastite prava migranata/tki-
nja. Monitoring izvestaji treba da obezbede da se identifikuju polja/teme
i intervencije, koje omogucavaju dalji razvoj usluga i kapaciteta razlicitih
aktera koji ih pruZaju, kako bi se postigao maksimalan ucinak kako u za-
Stiti prava tako i u integraciji ovih grupa. [...]

Iz Vodica za sprovodenje metodologije participativnog monitoringa u lokalnim
zajednicama u Srbiji i Makedoniji

[...] Predstavljanje ispitanika kroz aktivnosti: Identifikacija sa korisnikom/
com;

Identifikacija sa korisnikom/com, instrukcija za vezbu: Za pocetak, pred-
stavicemo se na malo neuobicajeni nacin. Zamolicu vas da uzmete par
minuta za sebe i setite se jednog korisnika/ce (migrant/kinja) koji vam je
iz nekog razloga ostao/la u secanju. Razmislite kako bi nam veoma kratko
predstavili tu osobu- ko je, cime se bavi, sta voli/ ne voli, itd.

Moderator/ka nastavlja da otvara diskusiju.

Opisite nam kratko osobu koju ste izabrali? Cime se ona bavi, §ta voli/ne
voli? Iz koje zemlje dolazi? Da li je ona migrant ili ne? Smatrate li da je
srecna/ nesreéna? Sta je plasi, a sta raduje kad misli o buducnosti? Zasto
ste izabrali tu osobu? [...]
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TRENINZI ZA LOKALNE MREZE

Sa ¢lanovima i ¢lanicama lokalnih mreza

i Kljucne tacke:
uradena je procena potreba za obukama
u oblasti monitoringa i javnog zastupa- | ° Procena potrebaza obukama
nja. Na osnovu procene, a uzimajudi u « Programi i materijali za spro-
obzir postavljenu metodologiju, izabrani vodenje treninga monitoringa i
eksperti i ekspertkinje kreirali su pro- javnog zastupanja

grame treninga na temu participativnog
monitoringa i javnog zastupanja u lokal-
nim zajednicama (aktivnost 1.2).

« Sprovodenje 20 treninga

« Orijentaciona sesija za uce-
snike

Cilj je obucavanje ¢lanova i ¢lanica lo-
kalnih mreza da u sistemu u kome rade,
kroz proces participativnog monitoringa
pronadu uspesne modele i manjkavosti, predstave ih u dva monitoring
izvestaj, a da kroz proces javnog zastupanja u drugoj godini projekta, po-
kus$aju neke od manjkavosti i da poprave.

Programe su kreirali, a zatim i treninge izvodili Vukosava Crnjanski i
Mladen Jovanovi¢ — javno zastupanje i Tanja Azanjac Janjatovi¢ i Danije-
la Radi¢ — monitoring. Treninge u Makedoniji izvele su Natasa Postolska
i Gordana Micova Nestorovska.

Intenzivna serija od 20 dvodnevnih treninga u deset lokalnih zajednica
(aktivnost 1.3) odrzana je novembra i decembra 2017. godine. Svi pola-
znici su dobili sertifikate, a svaka lokalna mreza je izradila po dva akciona
plana za sprovodenje monitoringa i akcija javnog zastupanja.

Evo nekih komentara iz evaluacija:
e Sjajna obuka. Javno zastupanje otvara tolike mogu¢nosti u bilo ko-
joj oblasti kojom se bavimo.

e Odli¢ni predavaci. Jedan od najprijatnijih treninga na kojim sam
bila.

e Vrlo dostupni treneri, raspolozeni za saradnju i svr§eno prenosenje
znanja. Hvala puno!

e Treneri puni znanja i iskustva. Nadam se da ¢emo uspeti sve ovo da
sprovedemo i u praksi.

e Odusevljena sam energijom predavaca.

e [zuzetno korisno! Puno hvala na prilici da ovo ¢ujemo.
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e Naucila sam monitoring od A do S.
e Trenerica je jasna, koncizna, pristupacna, topla! Hvala.

e Odlican balans teorije i prakti¢nih vezbi, logican sled razli¢itih
oblasti treninga. Danijela je prijatna, responzivna, odmerena u ko-
munikaciji.

e Citav trening je fenomenalan: od trenera, preko simulicaja do ma-

terijala koji smo dobili

e Svaka cast!






Studijska poseta

Slika 9: Koordinatori lokalnih mreza u kancelariji Forndacije Konrad Adenauer u Berlinu

Petodnevna studijska poseta Nemackoj (aktivnost 1.4) organizovana je sa
ciljem upoznavanja sa nemackim sistemom integracije i predstavnicima
tamos$njih institucija i organizacija koji su angazovani u procesima zastite
i integracije izbeglica.

Delegacija koju su ¢inili koordinatori i koordinatori lokalnih mreza iz Sr-

bije i Makedonije, kao i predstavnici relevantnih institucija iz obe zemlje,
posetili su Esen, Dortmund i Berlin.

Po povratku, koordinatori i koordinatorke su svoje uvide preneli ostalim
¢lanovima i ¢lanicama svojih mreza.

Tokom studijske posete imali smo prilike da sretnemo i izbeglice koje su
na putu do Nemacke, boravile u Srbiji. Prepoznali smo se i obradovali
jedni drugima. Ponovili su da su bili zadovoljni tretmanom u Srbiji, ali
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i o prilikama koje su im se ukazale u Nemackoj: da nauce jezik, nastave
skolovanje, upoznaju se s lokalnim kulturama i ljudima.

Iz Izvestaja o studijskoj poseti

NAUCENE LEKCIJE:
1.

Kljucne tacke:
Fleksibilnost sistema zastite i podr$- | . kreiranje programa
ke je klju¢na da bi se omogucdilo krei-
ranje adekvatnih odgovora na izazo-
ve migracija;

« Izvodenje studijske po-
sete

. Kreiranje politika zasnovano na pre-

ciznim podacima i analizama omogucava osmisljavanje i izvode-
nje programa i servisa koji odgovaraju na potrebe izbeglica i mi-
granata;

. Medijska prezentacija okolnosti pod kojima izbeglice dolaze i zive

umnogome utice na sliku i ponasanje javnosti i odnos prema ljudi-
ma koji su dosli. Otuda je saradnja sa medijima na promociji vred-
nosti integracije i saradnje klju¢na za uspeh integracije;

. Decentralizacija u procesima zastite izbeglica, i narocito zena i

dece omogucava kreiranje najefektivnijih, ali i najefikasnijih rese-
nja u integraciji;

. Ukljucivanje u obrazovni sistem i na trziste rada su (samo) predu-

slovi za punu drustvenu integraciju;

. Sistemi za$tite moraju da budu osetljivi na specificne potreba zena

i dece;

. Volonterizam i participacija gradana u pruzanju direktne podrske

su veoma vazni u pripremi terena za uspesnu integraciju i senziti-
zaciju gradana za potrebe izbeglica u njihovim zajednicama




Pracenje lokalnih politika i praksi u zastiti izbeglica

Prvi monitoring izvestaj (aktivnost 2.3) izra-
den je pocetkom 2018. godine, a drugi sredi-
nom iste godine. « Nacrti i konaéne verzije
prvog i drugog monito-

Kljucne tacke:

Bilo je predvideno da ¢lanovi i ¢lanice mre-
Za, inace zaposleni u organizacijama, institu-
cijama, organima lokalne samouprave rade
istrazivacki posao prate¢i metodologiju sa projekta. Kao mreza su nalazili
kompetentne sagovornike, a pomocu profesionalnih veza lakse zakazivali
razgovore i fokus grupe. Uz pomo¢ angazovanih eksperata i ekspertkinja,
izabrani koordinatori, uz stalne konsultacije sa svojim mrezama, uoblica-
vali su i isporucivali izvestaje.

ring izvestaja
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Slika 10: Prvi monitoring izvestaji
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Razgovori s donosiocima odluka

Kako monitoring izvestaji, ali i drugi predlozi
za unapredenje politika i postupanja izradeni
na projektu ,Gradimo zajedno“ ne bi ostali | ¢ Pripremaiorganizovanje
nepoznati javnosti i nadleznim autoritetima, tri okrugla stola
organizovani su okrugli stolovi na koje su po- | . priprema dveju politika
zivani donosioci i donositeljke odluka, pred-
stavnici i predstavnice
medunarodnih organi-
zacija, kao i predstavnici
i predstavnice lokalnih
mreza (aktivnost 2.4)
gde su predstavljani
projektni produkti.

Kljucne tacke:

Izradena su i dva pred-

loga prakti¢nih politi-

ka ciji je autor bio Mi-

lan Aleksi¢. Facilitator

okruglih stolova bio je

Misa Stoiljkovi¢. Slika 11: Okrugli sto s donosiocima
i donositeljkama odluka

Iz preporuka prakticnih politika

PREPORUKE U OBLASTI ZASTITE POSEBNO
OSETLJIVIH GRUPA

o Iskoristiti postojece kapacitete sistema socijalne zastite, kao i pove-
¢ati ih u cilju pruzanja adekvatnog smestaja i zastite za razdvojenu
decu i decu bez pratnje, poput kuce na pola puta, hraniteljstva...

e Uspostaviti specijalizovane programe i smestajne kapacitete za
zene i devojcice iz migrantske i izbeglicke populacije koje su prezi-
vele nasilje, koji podrazumevaju usluge koje su prilagodene, rodu,
kulturi, uzrastu, ali i obaveznu uslugu kulturne medijacije koja bi
omogucila pristup svim uslugama bez teskoca.

e Usvojiti standardne operativne procedure i napraviti formalni me-
hanizam upucivanja koji bi omogucio da Zrtve trgovine ljudima i
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nasilja dobiju pravovremenu i sveobuhvatnu podrsku. Nakon usva-
janja procedura i formalnog mehanizma upudivanja neophodno je
organizovati obuku za sve aktere na terenu u cilju adekvatne i pra-
vovremene implementacije;

e Omoguciti struktuiranu psiholosku podrsku, sa kulturnim medija-

torima, koja uvazava rodni aspekt i koja bi se odvijala van centara u
uslovima adekvatnim za to.

JAVNO ZASTUPANJE

Kljucne tacke:
Iz svake od deset zajednica sa projekta, tran-

C. . ; . « Pravila javnog poziva
sparentnim i javnim procesom, izabrana je po

jedna organizacija civilnog dru$tva da spro- | °Evaluacija pristiglih pro-
vodi akcije javnog zastupanja koje su defini- ekata

sane sa lokalnim mreZzama, a na osnovu nala- | - lzvestaji o sprovedenim
za monitoringa. aktivnostima

Zamisljeno je da kampanje javnog zastupanja

obuhvate sve ranije nalaze i rezultate rada lokalnih mreza na projektu
»Gradimo zajedno“. Kampanje su prilika za lokalne organizacije civilnog
drustva da zagovaraju promene lokalnih politika, procedura i praksi. Jav-
no zastupanje, kao koncept, treba da se bazira na demokratiji i aktivnom
ucesc¢u svih clanova drustva.

Projekti su podrazumevali uspostavljanje saradnje s donosiocima odluka
na lokalnom nivou kako bi se u saradnji svih lokalnih aktera proizvodi-
la adekvatna reSenja u procesu zastite izbeglica u specificnim lokalnim
zajednicama. Podrazumevali su niz aktivnosti — od radionica s decom
i Zenama iz izbeglicke populacija na kojima su se dobijali konkretni od-
govori o njihovim potrebama koji su potom uobli¢avani u predloge za
lokalne samouprave; preko javnih tribina i razgovora o moguénostima za
pruzanje efikasnije podrske na lokalnom nivou; do izrada sveobuhvatnih
istrazivanja o mogucénostima za integraciju u zajednice.

Saradnja izmedu organizacija, kao i mreza, ovim aktivnostima je dodatno
ojacana i nastavice se posle zavrsetka projekta ,Gradimo zajedno.
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Slika 12: Neke od aktivnosti
projekata javog zastupanja




Evo i naziva sprovedenih projekata:

1. ,Nasilje u porodici*, Crveni krst Sid

2. ,Otvoreni horizonti“, Zenska inicijativa Jefimija, Sremska Mitro-
vica

3. ,Podizanje svesti lokalnih vlasti, drustva i mladih u Skolama o

migrantima, traZiocima azila, procesu integracije, kao i kulturnim
razlikama i uzrocima migracija“, Crveni krst Skoplje

4. ,Unapredenje poloZaja izbeglica i migranata u Beogradu kroz
aktivnosti koje se ticu integracije, smanjenja socijalne distance i
podizanja svesnosti o teSko¢ama i problemima sa kojima se ove
osobe suocavaju®, PIN, Beograd

. “Igrajmo se zajedno”, ORD, Presevo

. “OsnaZivanjem do promene*, COSMO, Subotica
. yUpoznaj me, postuj me“, DROM, Kumanovo

. »Isti, a razli¢iti“, PEC, Nis

. nPopravljanje polozZaja izbeglica i migranata u ciljanim opstina-
ma“, MYLA, Devdelija
10. ,Svako dete. VaZno je!“, Sigma plus, Vranje
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Komunikacija s javnoscu

Neizostavan deo unapredivanja sistema jeste predstavljanje rezultata i ko-
munikacija sa javno$c¢u. Koristeci drustvene mreze, ali i tradicionalne me-
dije, tokom c¢itavog projekta radena je promocija, $to online, sto ofline (ak-
tivnost 3.4). Organizovane su i dve konferencije za medije (aktivnost 3.5).

Ilustracije koris¢ene na projektu ,Gradimo zajedno®, pa tako i u ovom vo-
di¢u (aktivnost 3.1), delo su studija Dobre brije i umetnice Marije Matic.

Najvidljiviju reakciju javnosti, izazvali su dokumentarni filmovi ,,Poce-
tak boljih prica“ i ,,Ozijeva skola dokumentarnog filma“ izradeni u prvoj
godini projekta (aktivnost 3.3). Emitovani su na velikom broj televizija, a
osvojili su i poneku festivalsku nagradu. Filmove su izradile produkcija
Osmougao i EAI produkcija. Dostupni su YouTubu kanalu Atine.

Slika 13: Kadrovi iz filmova “PocCetak boljih pri¢a" i “Ozijeva Skola dokumentarnog filma"

MEDUNARODNA KONFERENCIJA

Zavr$na aktivnost na projektu bila je dvodnevna medunarodna kon-
ferencija (aktivnost 3.2) odrzana u Beogradu pred oko 150 domacih i
stranih gostiju, ucesnika i ucesnica. Ideja je bila da se projekat predsta-
vi kroz produkte, etape sprovodenja i uce$¢e angazovanih eksperata i
ekspertkinja. Osim toga, konferencija je bila i svojevrsna platforma za
razmenu iskustava i definisanje predstoje¢ih napora u cilju popravljanja
polozaja ugrozenih grupa.
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O organizacijama koje su sprovele projekat

Fondacija Konrad Adenauer (KAS)

KAS je politicka fondacija koja je bliska

KONRAD Hris¢ansko-demokratskoj uniji Nemacke

‘ ADENAUER (CDU). Kao suosniva¢ CDU i prvi nemacki

M STIFTUNG Kancelar, Konrad Adenauer (1876-1967) je
povezao hris¢ansko-demokratsku, konzer-

vativnu i liberalnu teoriju. Sloboda, pravda i solidarnost su vode¢i prin-
cipi rada Fondacije Konrad Adenauer. Nasim medunarodnim radom za-
lazemo se za to da ljudi $irom sveta zive dostojanstveno i slobodno. Na$

doprinos je vrednosni i cilj nam je da Nemacka odgovori izazovu svoje
rastuce odgovornosti u svetu.

UdruZenje gradana za borbu protiv trgovine ljudima i svih oblika nasilja nad
Zenama (ATINA)

Udruzenje Atina je zenska feministicka organizacija,

osnovana 2003. godine u Beogradu, sa namerom da po-

7 spesi borbu protiv trgovine ljudima i svih oblika rodno

A zasnovanog nasilja, te unapredi zastitu i polozaj zrtava,

AT I N A ja¢a rodnu ravnopravnost, i doprinosi $iroj drustve-

e 1N0j koheziji. Neke od aktivnosti i programa koje Atina

sprovodi su: vodenje Privremene kuce za Zrtve trgovine

ljudima i eksploatacije, Reintegracionog centra i Tima za podrsku na tere-

nu, socijalnog preduzeca Bagei Bejgl, podrska zenama i devojc¢icama mi-
grantkinjama i izbeglicama, jacanje kapaciteta organizacija i institucija.

UBMUZENJE GRADANA ZA BORBU PROTIV TAGOVINE
LIIDIPGAL5¥1H DALI NASILL NAD ZENAIT.

Udruzenje pravnika Makedonije (MLA)

Udruzenje pravnika Republike Makedonije je osnivano
6. marta 1968 godine. Udruzenje je organizacija grada-
na koja dobrovoljno okuplja pravnike Republike Ma-
kedonije sa ciljem da ostvare, zadovolje i zastite svoje
stru¢ne i druge interese kao i da organizovano deluju
i pomazu u ostvarivanju Republike Makedonije kao
pravne drzave u kojoj vlada pravo i u kojoj se postu-
ju medunarodni standardi u razli¢itim sferama zivota
i rada.
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Projektni tim

e Norbert Bekman-Dirkes, KAS, direktor projekta
e Aleksandra Galonja, KAS, menadzerka projekta
e Jelena Hrnjak, Atina, nacionalna komenadzerka

e Ivan Jovanov, MLA, nacionalni komenadzer

e Darinka Kovacevi¢, KAS, projektna racunovoda
e Mirko Rudi¢, Atina, projektni asistent

e Kristina Najdovska, MLA, projektna asistentkinja
e Milica Ponjavi¢, Atina, projektna administratorka

e Sabine Harriehausen, stru¢na podrska iz centrale KAS
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Organizacije i institucije ukljucene u projekat

Centar za javno zdravlje Skoplje

Centar za razvoj lokalnih usluga socijal-
ne zastite Vranje

Centar za socijalni rad “Sava" Sremska
Mitrovica

Centar za socijalni rad Devdelija
Centar za socijalni rad Nis
Centar za socijalni rad Palilula
Centar za socijalni rad PreSevo
Centar za socijalni rad Skopje
Centar za socijalni rad Subotica
Centar za socijalni rad Sid
Centar za socijalni rad Valandovo
Centar za socijalni rad Vranje
Crveni krst Beograd

Crveni krst Bevdelija

Crveni krst Kumanovo

Crveni krst Nis§

Crveni krst PreSevo

Crveni krst Skoplje

Crveni krst Sremska Mitrovica
Crveni krst Sid

Crveni krst Vranje

Danski savez za izbeglice

DF SPC Covekoljublje

Dom za decu “Kolevka"

Dom zdravlja Kumanovo

Dom zdravlja Sremska Mitrovica
Dom zdravlja Subotica

Dom zdravlja Sid

Fakultet za bezbednost Skoplje
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Fondacija Ane i Vlade Divac

Fondacija Konrad Adenauer

Fondacija SOS Decija sela Srbija
Gimnazija “Sava Sumanovi¢” Sid
Gradska uprava Sremska Mitrovica
Gradska uprava Subotica

Gradski centar za socijalni rad Beograd
Gradsko vece Vranje

Institut za ljudska prava Skoplje
Komesarijat za izbeglice i migracije Re-
publike Srbije

Lekari bez granica - MSF

Lekari sveta - MDM

Medunarodna organizacija za migracije
- 10M

Ministarstvo rada i socijalnih pitanja
Republike Makedonije

Nacionalna sluzba za zaposljavanje Re-
publike Srbije

Nacionalni savet za ravnopravnost po-
lova Makedonija

NVO Adra Srbija

NVO Atina

NVO Balkanski centar za migracije

NVO Beogradski centar za ljudska prava
NVO Borka

NVO Centar Inventiva

NVO Centar za integraciju mladih

NVO Centar za kriznu politiku i reago-
vanje

NVO Centar za kulturnu dekontaminaciju

NVO Centar za obrazovne politike



NVO Centar za upravljanje krizama
NVO Cosmo
NVO DROM
NVO Grupa za decu i mlade Indigo

NVO Humanitarni centar za integraciju i
toleranciju

NVO InfoPark

NVO Jesuit Refugee Service

NVO Kham

NVO Krizni centar Nada

NVO Legis

NVO Nexus

NVO Novosadski humanitarni centar
NVO ORD Bujanovac

NVO PIN

NVO Preventivno edukativni Centar Ni$
NVO Sigma plus

NVO Solidarnost

NVO Spektar

NVO UdruZenja pravnika Makedonije -
MLA

NVO UdruZenje mladih pravnika Make-
donije - MYLA

NVO Urbano drustvo
NVO Zenska inicijativa Jefimija
NVO Zenska organizacija Kumanovka

NVO Zenska organizacija Radika

Opstinska uprava Devdelija

Opstinska uprava Kumanovo

Opstinska uprava Ohrid

Osnovna Skola “Branko Pesi¢" Beograd
Osnovna $kola “Kralj Petar I" Subotica
Osnovna Skola "Matko Vukovi¢" Subotica

Osnovna Skola “Radoje Domanovic”
Vranje

Osnovna Skola “Sonja Marinkovi¢" Vranje
Osnovna $kola “Vuk KaradZi¢" Subotica
Policijska uprava Ni$

Policijska uprava Vranje

Poverenistvo za izbeglice Sremska Mi-
trovica

Poverenistvo za izbeglice Vranje
Regionalni centar za odrZivi razvoj
Savet za migracije Vranje
Skupstina opstine PreSevo
Studenti pomaZzu Zivotu - SHL

UN Women

UNHCR

UNICEF

Vise javno tuzilastvo Sremska Mitrovica
Vise javno tuzilastvo Vranje
Zdravstveni centar Kumanovo

Zdravstveni centar Vranje
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KAKO
PAAEBME 3AEAHO?

Boaud 3a mMnaeMeHTanyja Ha MpOrpaMM 3a YHalpeAyBambe Ha OAO-
)0ara Ha OeraAlMTe, MUTPAHTUTE Y MUTPAHTKUTE HU3 MOHUTOPUHT
U jaBHO 3aCTallyBambe BO AOKAAHUTE 3aeAHULN.

bearpaa, 2018.
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HAMECTO BOBEJ:
HA PE[l E UHTEIPALIU)ATA

ITo mpoaetTa 2016 ropMHa, 3aTBOPAaWETO Ha APXXaBHUTE TPAHULIM Ha
OeraAckara pyTa, 3aBpIIM HajAPAMAaTUYHUOT IIEPHOA OA Oeraackara Kpu-
33, MPU LITO CE€ COOYMBME CO HOBU U MOKOMIIAMLIVIPAHU TPEAU3IBULIU.
VITHUTE XyMaHUTApHY 3TPYDKYBaba 1 00e30eAyBarbe HA OCHOBHY IOTpe-
01 Ha MAjapHMLIM Ayfe BeKe He Oea mpuopurteT. Ha pea Aojae HUBHOTO
3aMl03HaBakbe CO OHME KOU BeKe JKMBEAT BO MECTATa KaAe LITO Ce 3aBp-
muja OeraAcKuTe nmaryBamwa. Ha pea Aojae, yuere Ha ja3MKOT, AOMallIHa
KYATYpHa IIpaKkca M OIIITECTBEHM IpaBMAQ, HAa PeA Aojae OGopbara 3a
YOBEKOBM IIpaBa Kaj OHME KOU I'M HapeKyBaBMe OeraAuy u 6apaTeAu/Ku
Ha a3ua. Ha pea pojae — nHTerpauumjara.

Cenak, AOKaAHUTE OKOAHOCTH Ha TPAH3ULICKUTE 3eMji 0A ODaAKaHCKaTa
Oeraacka pyTa He 0OAQT BO OBaa areHAa. EKoHOMuuTe He ce AOBOAHO CHA-
HU, HEBPAOOTEHOCTA € BUCOKA, OAAMBOT Ha 0Opa3oBHUTE KAaAPU € Hesa-
MUPAUB, TOAUTUYKUTE EAUTH Ce KOPYMIIMPAHU ¥ CKAOHM 32 GAEPTYBatbe
€O KCeHOPOOUYHY MAEN, MHO3MHCTBOTO HACEAEHME € 3aTAQBEHO ITOMery
MaAU TIAQTH, IATPUjapXaAHU U CTEPEOTUITHYU ITIOTAEAV HA ADYTUTE U pas-
AVIMHYITE KaKO U LIEHTPAAU3VPAHU U Hee(PUKACHU MHCTUTYLMY U HECAO-
OOAHM MEAVYMIL.

Bo Taa cmmcaa, paborara Ha MHTerpauujara Ha Oeraauure 0e3 pasAu-
Ka Ha HUBHOTO IIOTEKAO, BO 3eMjute Kako ITJP Makepaonuja u Cpbuja,
He AeAyBa eAHOCTaBHO. MeryToa, Toa € Hy>KHa 3apava 3a CUTe OHMe Kou
He ce NTpeAaBaart, KoM CO TIOTAEAOT Io 6apaaT XOPM3OHTOT HaA OrPaAaTa,
KOMU ja TaMeTaT CBOjaTa U ja YyBCTBYBaaT TyraTa 60AKa, KOM COHyBaar 3a
>KMBOT BO OILITECTBO IIOMEry paMHOIIPAaBHUTE, Pa3AMYHUTE U COAUAAD-
HUTe.

OB0j BOAMY TIOKa)KyBa €A€H OA MOKHUTe HauMHM 32 6bopba 3a mopoOpo
OINIIITECTBO.
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KAKO o BUAOBME PELLLEHUETO?

Co ueA aAa ce yHampepu noaoxxbara Ha Oeraauurte Bo CpoOuja u ITJP
Makeponuja, @onpanujara Konpaa ApeHayep Bo TapTHEPCTBO €O 3APY-
)KeHMeTO Ha rparaHu 3a 6opba MpOTUB TProBuja co Ayfe U CUTe 0OAM-
1y Ha HacuMACTBO Bp3 sxeHute (ATVIHA) u 3ApykeHreTo Ha MpaBHULIM
Ha P.Maxkeponnja (3TIPM), co mopapiuka Ha EBporickata YHuja, Bo 2017
TOAMHA 3all0YHaa AQ FO CIPOBeAyBaaT MpoekToT ,Co3paBaMe 3aeAHO:
MOHMTOPUMHI U 3acTalyBame 3a 3aepAHMIaTa,. CreuyuduyHara ljea Ha
OBOj ABE TOAMIIIEH IIPOEKT € AQ Ce pa3Bue MeXaHM3aM 32 MOHUTOPYUHI U
jaBHO 3acTaIryBarbe CO Yija MOMOLI KOHTMHYMPAHO 01 ce YHaIlpeAyBaAe U
CIIpOBeAYBaA€ MMOAUTUKUTE 32 3aIUTUTA U IPrKa Ha OeraAuure, co noce-
OeH (OKYyC Ha >)KeHUTe U AellaTa KaKo HajpaHAMBa Kareropuja. @okyc Ha
MIPOEKTOT € Ha MMOAUTUKUTE ¥ MEXAaHU3MUTE BO CAMUTE AOKAAHU 3a€A-
HULIM BO KOM MMa HajMHory 6eraauu u Toa: Cyboruiia, Cpemcka Mutpo-
Buua, lllup, Bearpaa, Huw, Bpawe u IlpeuteBo (Bo Cpbuja) u Ckomje,
KymanoBo u I'eBreauja (Bo ITJP
MaxkepoHuja).

,MHTerpaumjata He e npaLlane Ha 3a00-
BOJlyBaH€ Ha OCHOBHUTE MOTPEOU KaKo
LUTO e cMecTyBaneTo. OcBeH Toa, He pas-
roBapame 3a WHTerpauuja Bo ofdpefeHa
3eMja BO Koja NyreTo oany4ymnne aa ocra-
HaT, TYKy BO MNpallahse e HELUTO LUTO € 0

Co Apyru 360poBu, Oele
IIPEABMAEHO MPETCTABHULIATE
¥ IPETCTABHMYKNTE HA TEAQTa
Yl OPraHMTE HA AOKAAHO HUBO:
LIEHTPU 3a coLiujaAHa pabora,

3APABCTBEHV LEHTPU, IIOAU-
Lj1ja, MPaBOCYAHU U 0Opa3oB-
HU OpraHy, AOKaAHa CaMoOy-
IpaBa, HAAAEKHM MUHUCTEp-
CTBa, LIEHTPU 3a BpaboOTyBa-
e, LIEHTPU 32 YIpPaByBamwe
CO Kpu3M, LPBEHMOT KpCT,
MeryHapOAHM M HAL[MIOHAA-
HM TrpafaHCKu OpraHM3aLuu
n doHAALMY, KaKO U Mpode-
CHOHAALM YU TPOPECHOHAAKYI
Kou paboTaT Ha CUCTEMOT 32
samrura Ha O6eraauu. Co Hao-
AVITE OA TIPOLIECOT HA MOHUTO-
PMHT 1 3aCTalyBaibe LieAeBMe
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3Ha4aj He camMo Ha bankaHoT TyKy 1 Ha
MoLUMPOKO, EBpoMcKo HMBO. AKO NyreTo
oCTaHaT Ha ofpefeHo BpeMe MopaMe [a
NpoHajaeMe HauuH Aa UM NoMorHeme Aa
r0 OPraHM3mMpaaT CBOjOT HMBOT BO HOBUTE
OKOMHocTW. VHTerpaumjata e npallakse
Ha co3[daBarbe Ha BPCKWM BO JIOKaNHWUTE
3ae[HMUM U MNpyXKarbe Ha eHaKBU LLUaH-
CY 3a CUTe [a MOMKaT [a NpoHajaaT MecTo
3a cebe. [MpoekToT ‘Co3gaBame 3aedHo’
npen ce Tpeba Aa ru NpUBANKK NyreTo
edHW co Opyru, 6e3 ornen danu e Toa
Ha Nepuof 0 HEKONKY Hedenu, HeKOSKyY
MeceL, unu nogonro.”

Hop6ept bekman-Aupkec, ompexTtop
Ha KAC 3a Cpbuja u LipHa lopa.




A2 HalpaBMMe [IPOMEHA BO IIPAKCATa 32 YHAIIPeAyBatbe Ha 3allITUTaTa Ha
6eraayute Bo Cpbuja u BJP Makeponuja.

ITpoexToT ce cocTou 0 14 MefyceOHO ITOBpP3aHU AKTUBHOCTH KOY Ce
HAAOBP3YyBaaT eAHa CO APyra M Ce IPyNMpaHy Ha CAEAHMOT HAYVH:
1. VispaboTka Ha cTyAMja — aHaAM3a Ha cocTojbara u u3rpapba Ha
MapTHEPCTBA

2. TToAroTOBKa Ha MHCTPYMEHTH 32 MOHUTOPMHI U 3ajaKHyBarbe Ha
KanalMTeTUTe Ha MPEXUTE 32 MOHUTOPYHT U jaBHO 3aCTaIlyBabe

3. Caeaetbe Ha AOKAAHUTE TIOAMTUKY U TIPAKCH 32 3aLITUTA Ha Oeraa-
LuTe

4. JaBHO 3acTanyBame

5. KomyHukanuja co rpafaHuTe Ha per’MOHAAHO U Mel'yHapOAHO HUBO

Bo mpoAOAKeTOK Ke OMAQT MPETCTABEHU CUTE MTPOEKTHU aKTUBHOCTU CO
ITOCTUIHATUTE PE3YATATU U MIPOAYKTH, KaKO U ITAQHOT Ha CIIPOBEAYBalbe-
TO, CO HaMepa A2 ja IpUKa)kKeMe MO)KHATa paMKa 3a CUTE CAEAHU U CAUY-
HU VIHULIjaTUBU.
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KAKO "'PAOEBME 3AEHO?

3.5. Mpec-koHdepeHU M U
Gpudunan

3.3 Npogykuwja Ha foKkymeHTapeH
$Unm 32 No3uYMjaTa Ha MUTpaHTHTe

2.2 Qopmuparse M oApXYyBalbe Ha
noxanHu mpexu 8o Cpbuja u MakegoHuja

2.5. NogenyBarbe Ha rpaHToBH 32
pa3zenBatbe i peannzvpar:e Ha nauanﬂuﬁ
KamMnatbi 3a 3acTanysake .

1.4. Cryawncka noceta Bo NepmaHnja

1.3. Mpaperse Ha KANAUWTETHTE HA
NOKANHWUTE MPEXK 32
MOHMTOPMWHF W 3acTanyeame




Cnuka 1: MNpuKka3s Ha NpoeKTHaTa lormka

~3.1.Bpowypa 3a NOCTHrHaTK
PE3YNTATH W HAYYEHW NEeKLMK

- 3.2. MefyHapogHa koHdepeHumja
33 MHTRrpaywnja

~3.4.0nnajn w odnajn
npomMeoumja

2.3 KOHTUHYUPaH MOHWTOPUHT
' 1 Pa3BuBarbe Ha MOHWTOPUHI
W3BewTamn

2.4, EKCcNepTCKK TPRaNezHW
_ M3cK 3a NpoMounja Ha
NONUTUKK

1.2.Pazgueare Ha nporpama 33
TPeHWHTr 3a NapTUYMNaTUBEH
MOHWTOPHHI W 3acTanyBarke

1.1. PazguBar-e Ha meTogonoruja
| 33anapTVUnnNaTUBEH MOHWTOPWMHN

2.7. AHanw3a 3a NO3KUMjaTa Ha
aHTWTE Bo Cpbuja u MakenoHwja
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NMJAH HA CMPOBEAYBAHWE AKTUBHOCTU

AKTVNBHOCT Mecey |Jan $es Map Anp Maj Jyn Jyn

1.1. PaagviBatbe Ha meTodonornja
33 NapTHYMNATABEH MOHWTOPMHN
1.2, Pazagnaark e Ha Nporpama 3a

TPRHMHF 22 NAPTULUWNATABEH
MOHATSRHHE W 3acTanyBame

1.3. Mpagerbe Ha KanaywTeTHTe Ha

NOKANHUTE MPEXK 38 MOHHTOPHHT W
3acTanyBarne

1.4. CTryAucka noceta Bo Mepmaruja

A

2.7. AHanwWza 3a NO3MUMjaTa Ha
MITPaHTHTE Bo Cpbuja
W MaxegoHwja

2.2 Qopmuparst H ofpMYBatbe Ha
NoKanHY Mpexn Bo Cpbuja
¥ MakegeHuja

2.3 KOHTHHYHPAH MOHWTORMHT W
PAZEUBAHE HA MOHWTOPHHN
WSBEWTau

2.4. EXCNEPTCHN TPRaNe3HW
MACK 22 NPOMOLM|A HA NOANTUKK

2.5. logenygarse Ha IPAHTOBK 33 pasevBatee
W PEANHINPAtLE HA NOKAMNHW
KAMMabi 33 3acTanysaie

3.1. Bpowypa 3a NOCTMIHATKH
PE3YNTATH 1 HAYYEHH NeKLMK

3.2. MefyHapogHa KoHdepeHLmja

33 WHTerpaymja T,

3.3 NpojJyrumja Ha foKymeHTapeH
$unm 3a nosuukjata

Ha MUTPAaHTHT k] <

3.4. Ounaju v odnajn _ ae } 4
npamounja N

3.5. I‘Ipimuﬁmumf v




Cnuka 2: FaHTOrpam

@
Aer Cen Okt Hoe Aex |Jan ®es Map ﬂlf%rjfdaj JyH Jyn Asr Cen Okt Hoe [ex
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[TocraByBamwe Temean: [ Ipuoupamwe undpopmanym u
u3rpap0a Ha mapTHepCTBa

Ctyauja 3a nonoxsbarta Ha benrauute

Ha nmouyeTok Ha CIIpOBeAYBambeTO Ha
npoektor Co3paBaMe 3aepAHO Oerire
HEOTIXOAHO AQ € usrpapu ceordarHa
aHaAM3a 3a MOAOKOaTa Ha OeraALu-
Te, MUTPAHTUTe M MUTPAHTKUTe Bo | ° MemopaHaymy sa copabotka co

Kay4ynu Toukm:

» CeneKupja Ha 4neHoBM Ha Mpe-
HuTte

Cpbuja n BJP MakepoHuja (akTus- MpeHuTe
Hoct 2.1 BO IIPpOEKTHUOT HAaH). I_IeA- . CeﬂeHLL[/]ja Ha KoopAuHaTopu Ha
Ta bele Ad YyTBPAMME KaKBa € COCTOj- JIOKaJTHUTE MpPEeHK

6ara 1 OArOBOpMMeE Ha Ipalliama 3a
TOAa HAa KOj HauuMH (yKUMOHMpaar
MMOAUTUKUTE U MPOTPAMUTE 3a 3AIITUTA HA OEraAl[uTe.

ExcniepTkuTe Koy Oea aHrakupaHu 3a oBaa aKTMBHOCT ce A-p. Buctpa
HerkoBa, Aypeanja l'an 1 Maptuna CmuaeBcka.

Oa cTyAmnjaTa 3a IOAOKOaTa Ha OeraAluTe
Bosep

[...] OBaa cmyouja 20 ucmpaxysa oozosopom Ha BJP MakedoHuja u
Cpbuja Ha 6ezarckama kpusza o 2015/2016 200uHa, nouHYBAjKu 00
MedyHapoOHume crmaHoapou 3a H0BeKOBU NPABA BO HACOKA HA MpemMaH
U ycayeu Kou ce Hyoam 3a bezaryume. Vlcmo maka, cmyoujama ja 3ema
B npedBUO NOAOMOAMA HA 3d2po3eHume 2pynu Ha be2aiyu/Muspam-
mu, KAKo Wmo ce weHu U oeud, nopaou nocebHume nompeou 3a HUBHA
sawmuma. Ha kpajom, cmyoujama 2u ucmpayysa nepcnekmusume 3d
uHmezpayuja Ha bezaiyume 00 Ko2a Ke ce 0000pu baparbemo 3a asul,
Kako edeH 00 0020Bopume 3d 3anuparbe Ha YWUKAYCOM HA paceryBare U
Oasarbe HA 1y2emo WAHCA 0a c030A0am HOB HUBOWL.

CredcmBero Ha moa, cmyoujama 20 HabbY0yBa KOHUENMOm HA UHWe-
epayuja Kako OuHamuyeHr u 0BOHACOYeH Npouec Koj 6apa Hanopu Kaxko 00
bezaryume maka u 00 3ae0HUYama 8o koja wmo suseam. Co moa, cmy-
oujama 2u AHAAU3UPA NePCHEeKMUBUIE HA UHMEPAUUJama HU3 npo-
UeHKa Ha no020MmBeHOCHdA Ha NoeOuHyume 0d OCHAHAM U 0d ce adan-
mupaam Bo ONULMeCcmBomo, 6e3 2yOumok Ha cojom KyAmypeH u0eHmu-
mem HO U CNPEMHOCMA HA UeHMpPAAHUme U AOKAAHUMe UHCHUMYUUY
0a 0be3bedam npucman u 0BO3MoNam uHmezpayyja. |[...|
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3aKAYYOK

[...] Koea ce pabomu 3a 0020Bopom Ha 3emjume KOH be2aryume u MupaH-
mume B0 MpaH3uUMHUmMe U NPUPamHume YeHmpu, mue ce 2eHepParHo
oyeHemu Kako 006pu. BaroweHu ce Hanopu Ha MuzpaHmumie u 0e2aryu-
me 0a uM ce npyymam cume nompebHu ycayeu. 30pascmseHume ycAyeu,
nocebHO npuMapHume ce BUCOKO OyeHume 00 CmpaHa Ha bezaryume u
Muzpaumume 8o 0Beme 3emju 0ooeka 8o Cpbuja nocmojam cepuosHu
npobreMU Kou ce UOeHMUPUKYBAHU BO BPCKA CO CEKYHOAPHAMA U Mepyi-
japHama 30paBcmseHad 3aumuma Ha CMecHeHune AUYd BO UeHmpume.
IasHume npobreMamuyHu 00AACMU KOU ce UOEHMUPUKYBAHU ce: AOUAU
YCAOBU 34 HUBOM BO UeHMPUIMe, HEOCEMAUBOCI HA AULAMA KOU pado-
mam 3a nompebume Ha bezaryume u muepaumume. Q0 Opyza cmpaua,
HYOere Ha NCUXOCOUUJAAHA NOOOPUKA Ha be2alyume U MUPaAHmMume ce
cmemauie 3a MOWHe KOPUCHA 00 CMPAHa HA UCNUMAaHuyume 8o 0Beme
Opwasu, 000eKa NopareH e NPUCManom 3a pasiu4tu Kypcesu Kou buie
0BO3MOMEHU, BKAYHUMEAHO U HA JA3UHHUOM KYPC.

ABeme 3emju BAOWUja HANOpU 0a ce 3a00BOAAN NOMpeOUme Ha eHUme U
deyama 8o yeHmpume co moa
WMo ce ocueypeHu o0peoeHu
NpoCmopuy 3a HeHu, nocebHa
30pascmBeHa  3aulmMuma U
cAuyHo. Bo oyu Ha udeHmu-
pukayujama Ha osue 000pu
npaxkcu uOeHmu@puKyBaHu ce
U Hekou He0oCMmamouyu Kou
ocmasaam npocmop 3da nooo-
bpysarwe Bo 00HOC HA NAAHU-
parve Ha 003UBOm, ycAy2ume,
cnocobHocmume 3da 3AULMU-
ma U UHPOPMAUUY BO CKAAOD "
co nompebume. KonkpemHo, el . S
cucmemume 3a UHMeE2PAYU- '
ja HeadekBamHo UOeHMU-
Pukysaam u ynamysaam
PABAUHHU PUSUMHU 2PYNU U
umaam cAabu BpcKu co 003u-
BOM HA 3AWMUMA; KBAAU-
mamumsHume nooamouy 3a

. Cnuka 3: HacnoBHa cTpaHa Ha C jaTa 3a
wmeHume u DeBOJKume, KAaKo U m JI0BHA CTPaHa Ha CTyAMjaT

nonoxb6ata Ha beranuute
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Opyau 3azpo3eHu epynu ce OpeaHuveHu U He e jaCHO OdAU U KAKOo pas-
pabomeHume nocmoeyKky no0amoyl ce Kopucmanmi 8o 0seme 3emju. (...)
Aomoaky nosexke, akmusHa U CeKojOHeBHA KOOpOuHAyuja medy peie-
BAHMHUIME BAAOUHU UHCUMYYUU, NOCEOHO BO BPCKA CO MPAHCBEP3AN-
HUume Npamarba Kako uimo e 00208op Ha P3H, kpuymuapere u mpeouja
co Ayée e uOeHMUPUKYBAHA KAKO CAaba BO 0Beme 3eMjU.

Koea ce pabomu 3a unmezpayujama Ha AUYA CO NPUHANWL CIAMYC,
eeneparno, Humy Cpbuja numy BJP MakeOoHuja Hemaam Bocnocmase-
HO Op2AHUBUPAH CUCHIEM HA NOOOPUKA U BKAYHYBAtbe HA be2dalyume B0
csoume onuimecmsa. Co moa wimo, bJP Makedonuja 20 uma 3abp3aro
080j npoyec co nodobpysarve HA 3aKOHUME U NOAUMUKUINE 3d A0eKBAM-
HO 0a 0020BOpU HA NpemCcmojHUmMe NPeOU3BUYY 3d UHMESPAUUjd, HO 2U
HeMa a0eKBAMHO A0pecUupaHo BKAY4YBawemo Ha AOKAAHUE CaMoynpa-
8u. Vako u 8o 0seme 3emju ce UOeHMUPUKYBAHU 000pU NPAKCU, KAKO
wmo ce Hanopume 34 BKAY4YBawe HA AOKAAHUME CAMOynpasu, 8o P
Cpbuja npumenama Ha 3aKoHUMe U NOAUMUKUIE U HAMAMY e 100 3HAK
npawairnux. OBa ce 00HecyBa Ha 3d2po3eHume Kame2o0puu KaxKo Uimo
ce weHume u deyama, budejku He ce npeoBUOeHU NOCEOHU 3AKOHOOABHU
CMUMYAU 34 HUBHA UHMe2payuja 8o onumecmsomo. Moxebu nepyen-
YUjama Ha pearHoCma Bo 0Benie 3eMju e NPUHUHA 30ULO MHO2Y Ayée 00
becaickama u MupaHmcKama nonyiauuja He 2u 2Ae0aam KaKo 3emMju 3da
uHmMez2payuja myKy camo KaxKo 3emju 3a mpaH3um.

Panama unmeepayuja Ha 6ezaiyume U MUpAHmMume e Hea0eKBAMHA
B0 OBeme 3emju. VIcKycmBomo nokaxcysa 0eka Bpemenio nompouieHo 8o
Yekarwe HA KOHEYHAMA 00AYKA 3d CHAMYCom HA AUUAmMA e uU3eybeHo
00KOAKY He e UCHOAHEMO CO aKMUBHOCMU KOU Ke 0BO3MOWAN NOHAMA-
MOWHA NOCManKka 3a uHmezpayuja. Bosedysamwemo Ha jasuuHu Kypce-
BU 34 y4erve HA MAKeOOHCKUOM UAU CPNCKUOML jA3UK HA CUCHIEMAMCKU
HAYUH, KYypCeBU 3a KYAMYPHA OPUEHMAYUJA U UHIMeSPAUUJd BO AOKAAHA-
ma 3ae0HUUA, NCUXOLOUKA NOOOPUIKA, KAKO U 00YKA 3d KBAAUPUKAUU]a,
ja couunyBaam ocHoOBama Ha NAKemom MepKu 00 KOU ce COCHOU paHama
unmezpayuja. OBue MepKu Camo 0eAYMHO ce 00CHANHU BO NPUPAMHUmMe
YeHmpU U ONUIMUHUIE BO KOU UAMO UBEAM 0BUe AUYd. [...]

»Kaxko 0a ce ocuzypa ycneuwina u o0piusa unmezpayuja 3a bezaryu-
me u muzpanmume’;, Amuna, beaepao 2018
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BOCMOCTABYBAHE HA JIOKAJTHU MPEMH
U KOHTUHYUPAHA COPABOTKA

[TapaseaHo co m3paboTKa Ha CTyAMjaTa, KpeupaHu ce (MAM IOBTOPHO
AKTMBMPAHM) AOKAaAHUTE MPEXU 32 MOHUTOPUMHI U jaBHO 3aCTalyBambe
(akTMBHOCT 2.2 BO IPOEKTHMOT IIAAH) 1 TOQ BO AECET IPaAa U OIIITHHUI
Bo Cpbuja u BJP Makeponnja: Cyboruua, 1llna, Cpemcka Mutposuua,
bearpap, Hui, Bpamwe, Ipemeso, Kymanoso, Cxkomje u eBreanja.

OBaa aKTMBHOCT I0OApa30upallle opraHu3Mpamwe Ha PeAOBHYM COCTAHOLIN
Ha MPEXUTE, HO U CpeAby TIoMery MpexxuTe, Kou obe30eayBaa IpocTop
3a BOCIIOCTaBYyBakbe Ha MEXaHM3MMU 32 yuelbe Y pa3MeHa Ha A0OpU Ipak-
TUKU U IPEAV3BULIY BO PaOOTEHETO.

MckycTtBo Ha ATiHa

3apyrKeHneTo , ATMHA® 0 CBOETO OCHOBakbe paboTV Ha jaKkHerse Ha Kamnauum-
TETUTE HA WHCTUTYLUMUTE U FparaHCKUTE OpraHM3alumM BO NOKanHWTe 3aedHu-
un. AtmHa og 2014 rogmHa 3aedHO CO SIOKaNHUTE akTepu, dopmumpalle Mpe-
MM Ha NpodecroHanuM/K1 3a 3allTiTa Ha HPTBUTE oL TProBuja Co nyre BO
cefiyM fnoKkanHu camoynpasu Bo Cpbuja. BakBMOT mpucTan Ha pellaBarbe Ha
OMLUTECTBEHUTe MpobrieMn e MpUMEHeT 1 3a BpeMe Ha beranckata Kpusa Hu3
npoekToT ,,Co3aaBame 3aeHo".

Bo akTMBHOCTUTE yuyeCcTBYyBaa NPeTCTABHULIM/KM Ha CUTE pEeAeBAaHTHU
OpraHu3aluy, AP>XaBHU U AOKAaAHU MHCTUTYLMY, TEAQ Y OPraHU KOU ce
3aHMMaBaar co uHrerpauuja Bo Cpouja u BJP MakepoHuja: npodecno-
HaALM/KM BO IIOAMLIM)jATA, LIEHTPU 32 COLiMjaAHa paboTa, AOKaAHA CaMOY-
IpaBa, 3APaBCBO, 00pa3oBaHKe KaKO UM TMPETCTaBHULIM/KM Ha AOKAAHU
HEBAAAVHY OpTraHM3aLyu.

KoopauHaTop/Ku Ha noKanHuTe Mpexku bea:

1. Viauja l'ykanosuk, Coset Ha rpap Cy6oruiia
2. Aparana Kypb6aauja, LlenTap 3a conujaana patdora 1lua

3. Bpanucaas Bykmup, Llentap 3a conmjasna pabora ,CaBa“ Cpem-
cka Mutposuiia

4. Muanna Ayka, Lipsen Kpcr, bearpaa

5. Cama Vauk, Llentap 3a counjaana pabora, Huir

6. beba Kanauku, 3popaBcTBeH LieHTap, Bpawe

7. AupupoH /oatudu, LlenTap 3a conujasna pabora, IlpeueBo
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8. Axmert Jamapescku, HBO APOM, KymaHoBo

9. Baapumup Pucrescku, HBO M3MII, Ckomje
Mapjau I'yposcku, Dakyarer 3a 6e36epnocT, Cxomje

10. bomko Codujanos, HBO M3MIT, I'eBreanja
Amnrea Cramenkoscky, MTCII, IeBreanja

BMNEYATOLU HA KOOPOAUHATOPUTE U KOOPAWHATOPKWUTE
HA JIOKAJIHUTE MPEMU

»Mo>keb1 HajBa)XHUOT PE3YATAT OA OBOj IIPOEKT € MPUOAVIKYBAKETO Ha
TeMara 3a MUIPaLITe BO AOKAAHUTE 3a€AHVLIM HU3 IPOLIECOT Ha jaBHO
3acramyBaibe. MM OCTaHyBaaT MHOT'Y IO3UTUBHMU MCKYCTBA OA TPEHMH-
3UTe, pabOTUAHMLIMTE U KOH(]epeHLMjaTa Ha Koja yuecTByBaBMe. — Van-
ja Tykanosuk, Cy6oTuiia

»I1pea ABe TOAVHM He KOMYHULMpaBMe, He 3HaeBMe KOj € KOj U KOj LITO

pabotu. AeHec MMaMe MpeXXa Koja (YHLMOHMpa, pasMeHyBa MHPOpP-
MalLuy I PEAOBHO MOMara M KOMyHMLMPa CO AOHeCyBauuTe Ha OAAYKMU.
MosxaT Aa KakaM AeKa 3aeAHO CO3AaAOBMe MHOTY. “ — AxMer Jamapes-
cku, KymaHoBo

»IIpoektor ‘Co3paBame 3aeAHO’ OBO3MOXXM AOKAaAHATa MpeXxa Bo Bpamwe
AOTIOAHUTEAHO AQ Ce eAyLpa, IpouMpu 1 3auBpcTu. Bocrocrasena e
CMAHA BPCKa CO APYIMTE AOKAAHM MPEXMU OA TPAAOBUTE U OIUTHHUTE
KOM y4eCTBYBaa BO IIPOEKTOT. BepyBaM Aeka Toa Ke Hy 3HAYy MHOT'Y KOT'a
Ke bapame peveHnja 3a HeKou UAHM TpoOAemu. “ — Beba Kanauku, Bpawe

»MeHe KaKko Ha IMOYETHMUK BO COLMjAAHATA 3ALUITUTA OBOj IPOEKT MHOIY
MU [IOMOTHA BO pasOuparbe Ha CUTe ACIeKTH Ha CUCTEMOT. MHOry cym
6Aaropapam mTo 6eB AeA oA Hero! — Aupupou /oarudu, Ipemrero

»3HaueweTo Ha npoekToT ‘Co3paBaMe 3a€AHO € BO TOA IUTO I'M Y4U
AOHECYBauMTe Ha OAAYKM AQ HAObYAYBaaT U AQ TO KOHTPOAMPAAT CUCTe-
MOT, AQ [IpeAAAraaT IIpoMeHN 1 yHanpeayBamwa. OCBeH Toa, TeMUTE KaKo
MOHUTOPUHT U jaBHO 3aCTaIlyBarbe MOXAT Aa Ce MICKOPUCTAT BO Pa3AUY-
HU obaacTu! — Bpanucaas Bykmup, Cpemcka MutpoBuia
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Cnuka 4: PervoHaneH cocTaHok Ha KOOpAMHATOPUTE U KoopanHaTopkuTe Bo Ckonje




Cnuka 5: CoctaHoum Ha NokanHuTe MpeMun 3a
MOHUTOPUHT U jaBHD 3actanyBame

Cnuka 6:
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Cpea6a Ha CpebpeHo e3epo

Mpeanosere of 100 uneHa Ha cuTe gecet
NOKanHM Mpern Ha CpebpeHo e3epo
ce MpeTcTaBeHn LenuTe U pesyntatute
MOCTUFHATL MPEeKy MpoeKToT. M3mery
ApYroTo, MpuKaraHu ce OOKYMeHTapHU
duIMoBM Ha TeMa WHTerpauuja Ha
6eranuute Bo Cpbujan BJP MakenoHuja.

Cpenba Ha uneHoBUTE Ha SIoKaNHUTE Mpedsu Ha CpebpeHo esepo




MOCTABYBAHKE TEMEJIW: LLUTO U KAKO CJIEQEBME U
3ACTAMNYBABME

Pa3Boj Ha METOAOAOIMjA 32 CAEACH>€ HA AOKAAHU
HOAUTHUKH U NIPAKCH 32 3aIUTUTA HA MUTPAHTUTE/KUTE

. Kay4ynu Toukn:
Bps ocHoBa Ha cTyaMjaTa 3a moAoXKOaTa

Ha Oeraauute Bo Cpouja u BJP Make- | - Cenierumja Ha excrieptu
AOHMja, HallpaBeHa € MeTOAOAOTrMja 3a | , HalpT 1 KoHeYHa MeTomomo-
NAPTULMIATUBEH MOHUTOPUHI (MPO- |

ekTHa akTUBHOCT 1.1) Koja e eaHa oA
TAQBHUTE AaAATKM Ha AOKAaAHUTE Mpe-
XM AO KP3joT Ha NMPOEeKTOT. AeTaAHO U MpPeL3HO, METOAOAOTMjaTa AaBa
MOXXHOCT Ha YAEHOBUTE Ha AOKAaAHMTE MpPEX! HU3 IpoLiec Ha npubupa-
e U aHaAM32a Ha MTOAATOLM, aHAAM3a Ha CeKYHAAPHMU moAaTouy, Gpokyc
TPYIM U AAQOMHCKY MHTEPBjya AQ ja yTBPAQT MOMEHTAAHATa COCTOj0a.

[TakeTOT 3a MOHUTOPYHI COAPXKMU:

¢ MaTpuiia 3a MOHUTOPVHT

* Boand 3a cipoBeAyBame Ha METOAOAOTHja — IpUOMpatbe Ha TOAA-
TOLM 32 MaTpULIATa

» Boanu 3a cripoBepyBarbe Ha OKyC IpyIu U IPYIHU MHTEPBjya 3a
AaBaTeAUTe HA YCAYTU

* Boauu 3a cripoBeAyBarbe Ha AAQOMHCKM MHTEPBjya CO OeraAnu u
OeraAkyl 3aeAHO CO MPOTPATHM NPAIIAAHULIN

MeToao0AOruja 3a MapTULMIIATMBEH MOHUTOPUHT ja u3paboru Tamwa Asza-
al] JakbaTOBUK.

0p MeTogonorujata 3a napTULUNATUBEH MOHUTOPUHT

[...] Lleama Ha moHumopuHzom e npeky akmusHOCMU HA pe00BHO cAede-
mwe 0a ce 00e30e0u epuKkacHo npubuparwe Ha NOOAMOYU KOU Ke 0BO3MO-
Ham npeyusHo coeredyBarve Ha MOMEHMAAHAMA COCMOjOa U Bo cpasmep
€O Haooume 0a NpedrOHU UHIMEPBEHY UL HACOHEHU KOH YHANpeoyBatbe Ha
ycayeume/npozpamume 3a 3auMuma HA NpaBama Ha MUupaHmume u

-y :




Muzpanmkume. MoHumopume ussemmaume mpeba oa obesbedam oa ce
udeHmuurkysaam memunie/00 acmume HA UHMEPBEHUUjA KOU Ke 0BO-
3MOMAm pa3Boj HA YCAy2ume U Kanayumemume Ha pasiusHume aKme-
pU Kou 2u Hy0am 3a 0a ce NoCHU2He MAKCUMAAEH e(heKn BO 3aulmuma
HA npasama u uHmMezpayujama Ha osue epynu. |...|

04 BoAMYOT 3a cnpoBeAyBakbe MeTOA0/0MMja 3@ NApTULMNATUBEH MOHUTOPUHT
BO NokanHuTe 3aegHuum Bo Cpbuja u bJP MakepoHuja

[...] [IpemcmasyBarwe Ha ucnumanukom Hu3 akmusHocmu: Voenmugu-
Kayuja co KOPUCHUKOM;

Hoenmugpukayuja co KOpucHUKOM, UHCMpPYKYUja 3a Bexda: 3a no4emox,
Ke ce npemcmasume Ha MAiKy HeBoobuuaen Hayun. Ke se samorume d0a
3emMenie HEKOAKY MUHYMU 3a cebe U 0a ce npucemumnie Ha e0eH KOPUCHUK/
YKa KOj Ha BAM BU OCMAHAA BO ceKasamwe. Pazmuciume Kkako HAKpamio
Ou ja npemcmasuie 08aa AUMHOCH, KOja e, WMo pabomu, uimo caka/He
caKka umH.

Mooepamopom/ka ja npoooiyysa ouckycujama.

Onuwume Hu HAKPAMKO Koja AUMHOCH ja u3bpasme.
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TPEHWUH3U 3A NIOKAJTHUTE MPEMU

Co YA€HOBHUTE Ha AOKAAHUTE MPEXN
€ HallpaBeHa MPOLjeHKa Ha ToTpebuTe
3a 00yuyBame BO 00AacTa Ha MOHM- | - [IpoLieHKa Ha noTpeba 3a 0OyKK
TOPUHIOT U jaBHOTO BACTAMYBABE. | . 11000511 1t Marepujani 3a cripo-
Ha ocHOBa Ha MPOLEHKAT, 3EMAJKN | 5o ysajie Ha TPEHUHT 33 MOHITO-
Ja B IIPEABMB IIOCTaB€HaTa METOAO- pl/IHI—l/IjaBHO 3acTanyBatbe
Aoruja, n30paHu ce eKCIepTI/Ku Kou
Kpeupaa nporpaMa 3a TPEHUHI Ha
TeMa 3a MAPTULMIATUBEH MOHUTO- | ° UPVEHTALMCKA cecnia 3a ydecHn-
DUHT 1 jaBHO 3acTanyBame Bo Aokaa- |

HUTE 3aeAHULIM (AKTUMBHOCT 1.2).

KaAyunu Touku:

« CnpoBeayBarse Ha 20 TpeHWH3M

Lleara Geltre pa ce 0Oy4yaT YAEHOBUTE HA AOKAAHUTE MPEX!U HU3 MApTU-
LIMIIATYBHIOT MOHUTOPVHI AQ MPOHAJAAT YCIIELIHN MOAEAU M HEAOCTA-
TOLY, A2 IIPETCTABaT ABa MOHMTOPVHI M3BEIITAN U IPEKY IIPOLIEC Ha jaB-
HO 3aCTalyBaibe BO BTOpaTa FOAMHA OA TIPOEKTOT AQ IIPEAAOIKAT pelle-
HMja M MEPKU.

[Tporpamara ja Kpeupaa, a IOoTOa U I'M BOAea TpeHUH3UTe, Bykocasa
LpmwaHcku 1 MAaapeH JoBaHOBMK — jaBHO 3acTamyBambe U Tama Asamal]
JamwaroBuk u Aanujera Papuk — monutopunr so Cpouja.

Bo BJP MaxkepoHuja, 3a ABeTe TeMu TpPEHMH3UTE I'M Bopaea Haramra
IToctoaoBcka u loppana MuroBa Hectoposcka.

MurensuBHara cepuja op 20 ABOAHEBHM TPEHMH3U BO A€CET AOKAAHU
3aeAHULM (aKTMBHOCT 1.2) ce OAp>Ka BO TEKOT Ha CENTEMBPU U AEKEM-
Bpu 2017 ropuna. Cute yuyecHuLm AobOuja cepTUPUKATH a CEKOja AOKAAHA
Mpeska U3paboTu 1o ABa aKLMCKY IIAQHA 34 CIIPOBEAYBake Ha MOHUTO-
PMHT Y jaBHO 3acTallyBame.

HeKOAKY KOMEHTapu OA €BaAyallInTE:

¢ OpanyHa oOyKa. JaBHOTO 3aCTaIyBame OTBOPAa MHOI'Y MOXXHOCTH
BO OMAO Koja 0O6AaCT

L4 OAAI/I‘{HI/I IIpeAaBavn. EAeH OA HaijI/IjaTHI/ITe TPEHU3N Ha KOU
VIMaM Yy4€CTBYBaHO

e MHoOry AOCTaIHu TpeHepH, PACIIOAOKEHM 32 COPAOOTKa U COBP-
IIeHO NTpeHeCyBatbe Ha 3HaeweTo. baaropapam MHory!
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TpeHepu co roaeMo MCKycTBO U 3Haewe. Ce HapeBaM AeKa Ke
ycreeMme ce Aa CIIpOBeAEMe BO IpaKca

OaylieBeHa CyM OA eHeprujaTa Ha IpepaBaydnTe

MHory KopucHo. baaropapam 3a MO>XXHOCTa

Hayuus ce 3a MonuTopuHr op A po 111

OO0y4yBauoT € jaceH, KOHLIM3€H U AocTarneH. baaropapam.

OpAndeH 0aAaHC Ha Teopuja U HPAKTUYHU BeXOM, AOTUMYeH
CA€A Ha pasAMYHY 00AACTY Ha TPEHUHIOT. AaHMeAa e IPUjaTHa,
peCIIOH3MBHA M OAMepeHa BO KOMYHMKaLjaTa.

LleAroT TpeHMHT e (GeHOMEHAA€H, OA TpeHepy, CUMYyAaLUU U
MaTepujaauTe Kou ru AoobuBme. Cekoja yecT!






CTYAUCKA MNOCETA

Cnuka 8: KoopanHaTopuTe/KUTE Ha NOKANHUTE MPeMK1 BO NPOCTOpUUTE Ha hoHAaLM]aTa
Konpan ApgeHayep Bo bepnnt

[TeTpHeBHaTa cTyaMCKa noceTa Bo [epmaHuja (akTuBHOCT 1.4) € opraHu-
31IpaHa Co LieA 3aMl03HaBarbe CO FepMaHCKMOT CUCTEM Ha MHTerpauujara
Y CO NMPeTCTaBHMLMTE Ha TAMOIUHMUTE MHCTUTYLMU Y OPTraHM3aLuyu KOU
Ce QaHT'KMPaHY BO MPOLIECOT HA 3alUTUTA U MHTerpaluja Ha OeraALure.

Aeaeranpjara Koja ja COUMHyBaaT KOOPAMHATOPUTE/KNTe HA AOKAAHUTE
mpexxu op Cpbuja u BJP MakeAoHUja Kako 1 MPETCTABHULIUTE HA peAe-
BaHTHUTE VHCTUTYLMU OA ABeTe 3eMju I'u rnocetuja Ecen, AopTMyHp u
Bepaun.

[To BpakamweTo, KOOPAMHATOPUTE/KNTE I'M IIPEHECOa CBOUTE MMIIpeCUun
IIpeA OCTAHATUTE YAEHOBY Ha CBOUTE MPEXM.

3a BpeMe Ha IoceTaTa ¥MMaBMe MOXXHOCT Aa pasroBapaMe U co beraaum
KoM Ha IMaToT Ao [epmanuja TpaHsutupaae uus Cpbuja u BJP Makeponn-
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ja. Tve TOBTOPHO MCTaKHaa AeKa OMAe 3aA0BOAHM OA TPETMAHOT BO ABe-
Te 3eMju, HO M MO>KHOCTUTE KOM MM Ce HypaT Bo [epmaHuja: Aa ro Hayvar
ja3MKOT, AQ TIPOAOAXKAT CO LIKOAYBarbe U Aa Ce 3aII03HAAT CO AOKAAHUTE
KYATYDU U AyTeToO.

OA I/ISBCHJTajOT 3a CTYAUCKaTa 1nmocera
HAYYEHU NEKLUK:

1. DarekcuburHocm KOH cucme-
MOM HA 3aumuma u nooop-
WKa e KAY4HA 3a Oa ce 0Bo- | + Hpevipare nporpava
3Momu Kpeupare Ha dde-
KBAmHuU 0020BOPU 3d Npeou-
3BUYUmMe Ha MUpayujama;

Kay4nn Toukn:

« 13BegeHa cTyamncka noceta

2. Kpeupare noAumuky 3aCHOBAHO HA NPEYUIHU NOOAMOUU U AHA-
AU3U 0BOZMONYBA HUBHO OCMUCAYBAE U HYOewe HA Npopami
U cepBUCU KOu 0020Bapaam Ha nompebume Ha beeaiyume U
MUSPAHMUINE;

3. Meoduymckama npeseHmayuja Ha OKOAHOCHUME N00 KOU MU2PaH-
mume 0oazaam U wuseam Bo 20AeM OeA BAUjae Ha CAUKAMA U
00HeCYBAaemo HA JABHOCMA U HUBHUOM 00HOC KOH Ayéemo Kou
npucmueHare. Ommyka, copabomkama co Meouymune Ha npo-
Moyuja Ha BpeOHOCmuUme 3a UHMe2paAuUja U copabomka e KAy-
HA 3G UHMe2PAYUjama;

4.  Aeyenmpairusayujama u npoyecume Ha 3aulmMuma Ha be2aryiu-
e, N0CeOHO WeHume U 0eyama 0BO3MOoNYBa HajedheKMUBHY HO U
HajepuKacHU peuleHuja 3a uHmMe2payuja;

5. Bkayuysarwe B0 00pa30BaHUOM CUCHEM U NA3APOM Ha mpyo ce
(camo) npedycroBu 3a NOAHA ONULIECINBEHA UHIE2PAYUJa;

6. Cucmemume 3a 3awmuma Mopaam 0a OUOam 0CemAUBY Ha che-
yupuuHUme nompeodu Ha yweHume u Oeuamd;

7. Boaronmepusmom u yuecmsomo Ha epaiaHume U 0aBdarbe HA
OupeKmHa nooopuika ce MHO2Y BAWHU BO NO020MOBKAMA HA
mepeHoOm 3a YCHeWHA UHMepayuja U CeH3UmuBU3ayuja Ha
epaiarume 3a nompebume He be2aryume B0 HUBHUME 3A€0HULU.
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CNEAEHE HA NOKAJTHUTE NOJIUTUKU U NMPAKCU 3A
3ALUTUTA HA BETAJILUTE

[TpBMOT MOHMUTODPMHI M3BELITaj (aK-
TUBHOCT 2.3) e u3paboTeH Ha Move-
TOKOT Ha 2018 roprHa, @ BTOPUOT BO | * HaLPTL v KOHEYHM BEP3UM Ha

CpeAMHaTa Ha MCTaTa rOAMHA. NPBAOT 1 BTOPUOT MOHUTOPUHI
M3BeLUTa)

Kay4nn Touku:

bemie mnpeaBMAEHO YAEHOBUTE Ha
MPpeXXITe, KOU Ce BpabOoTeHM BO Opra-
HU3aLVY, MHCTUTYLMM, OPTaHM Ha AOKaAHATa CaMOyIIpaBa Ad I'M Ipuou-
paar MHbopMaLMKTe MpaTejKM ja METOAOAOTHMjaTa Ha MpoekToT. Kako
MpeX! THa Haofaa KOMIIETEHTHM COTOBOPHMIIM M CO MOMOII Ha IPO-
becroHaAHNTe KOHTAKTM ITOAECHO I'M 3aKa)KyBaa pasroBopure u Gpokyc
rpynute. Co MOMOLI Ha aHTKMPAHUTE eKCIIePTU U eKCIIePTKY, U30paHu-
Te KOOPAMHATOPY CO LIEAOCHA KOHCYATAllMja HA CBOMTE MPEXU I'M U3pa-
00TyBaa MOHVUTOPVHI U3BELITANUTE.

i o e, wuma e g ama

Cnuka 9: [pB MOHUTOPWHT M3BELLTA]




PaSFOBOpI/I CO AOHOCUTEAUTE HA OAAYKHA

Co LjeA MOHUTOPUHI U3BELITAUTE HO
U APYTUTE TMPEAAO3M 3a YHAIIPEAY-
Balbe HAa MMOAUTUKU M3PpabOTEeHU 3a
BpeMe Ha MPOEKTOT AQ He OCTaHAT
HEIO3HATU 3a jaBHOCTA Oea OpraHu-
3MpaHM TPKaAe3HU Macu Ha Kou Oea | - [10[r0TOBKa Ha [18a [IOKYMEHTa 33
TMOKAaHETU AOHECYBauMTEe Ha OAAY- NoNNTNRN

KI, IPETCTAaBHULIATE HA MEIyHapPOA-
HU OpraHM3alMM KaKo
M MpPEeTCTaBHULUTE Ha
AOKAAHUTE MpexXu (aK-
TUBHOCT 2.4) Kape ILITO
Oea mpeTCTaBeHU IpO-
€KTHUTE TIPOAYKTMU.

Kayunu Touknm:

« [logroToBKa M opraHuMsMpare Ha
TPW TPKane3H1 Macu

Bea wuspaborenu ABa
MPEAAO3U 32 TTOAUTUKU
4B aBTOp Oeite MuAaH
AAEeKCUK.

Cnuka 10: TpkanesHu Macu co JOHOCUTENUTE Ha OAJNTYKK

04 npenopakuTe 3a NPaKkTUYHU NONUTUKK

[TPEITOPAKI BO OBAACTA 3A SAIITUTA HA
[TOCEBHO PAHAVIBUTE I'PYIIN

«  Hckopucmysarbe Ha nocmoe4kume Kanayumemu Ha CUCHIEMON
HA COUUJAAHA 3AUMUMA, KAKO U HUBHO 320AeMYBAHe CO Uel Npy-
Harwe Ha a0eKBAMHO CMeCyBawe U 3aumuma Ha pa3oBoeHunie
Oeya u Oeya 6e3 npudpymoa.

+  Bocnocmasysawe Ha cneyujaiu3upany npo2pamu u Kanayume-
MU 3a cMeCmyBare Ha WeHU U 0eBOjKU 00 be2aickama nonyid-
Yuja Kou umMaam npexuseaHo HACUACMBO, KOU Noopa3dupaam
ycAyeu NpuAazo0eHu Ha pooom, KyAMYpamd, BO3PACMA HO U
3a00AMUMeENHA YCAY2d, KYAMYPHA Medujayuja Koja 6u 0Bo3mo-
wmuAa npucman 00 cume ycayeu 6e3 nomeuwKomuu.

63




«  YcBojysawe Ha cmaHOapOHU onepamuBHU Npouedypu U npase-
e HA PopMareH MeXaHUu3am 3a ynamysarwe Koj 6u 0003MONUL
MpmBUME HA MP2OBUJa CO Ny2e U HACUACMBO 0a 000ujam Haspe-
MeHa u ceongpamua nooopuika. Ilo ycBojysarwemo Ha npoueoypu-
me U popmarHume MeXaHU3Mu HEONX00HO e 0d ce OpP2aHU3UPA
00yKa 3a cume aKkmepu Ha mMepeH co yel a0eKBAMHA U HaBpeme-
HA UMNAeMEeHMAYUja.

« OBosmoxuysawe Ha CHMPYKMYPUPAHA NCUXOLOUWKA HOOOPULKA,
CO KYyAMYypHUme MeOujamopu, Koja 20 3ema 8 npeosud poOHUOM
acnekm u koja 6u ce 00BUBAAA BOH yeHMpume BO CO00BEMHU
ycA0BU

JABHO 3ACTAMNYBAHE

) Kayuynu Toukn:
Bo cexoja op 10 onumTHM 0p TIPOEK-

TOT Ha TPAHCIIAPEHTEH U jaBeH MTOBUK
ce usbpa 1Mo epHa rpafaHcka opranu- | - Esanyalluja Ha NpucTurHaTi

« JaBeH NoBuK

3aliMja 3a Aa CIIpOBeAe aKLyja 3a jaB- annmKaumm
HO 3aCTaIlyBatbe KoM Ce ACQUHUPAHI | . |/sqe(ii7a] 55 criposeeHy akTVe-
CO AOKQAHUTE MPEeXU BpP3 OCHOBa Ha HOCTU

HaOAUTE OA MOHUTOPUHIOT.

3aMHCAEHO e KaMIIalbyuTe 32 jaBHO 3acTallyBaibe Aa I'M omdarar cute
MPETXOAHO MAEHTU(PUKYBAHM HAOAU U PE3YATATU OA AOKAAHUTE MPEXU
BKAYYeHM BO NpoeKkToT. KammamwuTe Oea I1aHCca AOKaAHUTE OpraHu3aLun
AQ 3acTamyBaaT 3a IPOMeHa BO MOAUTUKUTE, IIPOLIEAYPUTE U MPAKCUTeE.
JaBHOTO 3acTanyBame KaKo KOHLIEIT, Tpeba Aa ce 6a3upa Ha AeMOKpaTuja
Y aKTUBHO Y4€CTBO Ha CUTE YAEHOBM Ha OIIITECTBOTO.

[TpoexkTuTe mMoApasbupaa BOCIOCTaBYBale Ha COPAbOTKA CO AOHO-
CUTEAUTE Ha OAAYKM Ha AOKQAHO HUBO CO LieA AQ Ce HQjAAT aAeKBaTHU
pelieHrja BO MPOLIECOT HA 3aIUTUTA HA OEraAllUTe BO AOKAAHUTE 32€A-
Huuu. Victute ondaruja pabOTUAHULIY CO JKEHU U Aella OeraALy mpexy
KO A0OMBaa KOHKPETHU OATOBOPM 32 HUBHUTE NOTPeOU Kou moroa Oea
AeDUHUPaHU KaKO MPEAAO3U A0 AOKAAHATA CaMOYIIPAaBa; [TOTOA jaBHU
TpUOUHM U PA3rOBOPU 32 AaBarbe Ha ePUKACHA MMOAAPIIKA HA AOKAAHO
HUBO; KaKO U UCTPa)KyBarba 32 MOJKHOCTA 32 MHTErpaLuja BO 3aeAHULIU-
Te.

Copa60T1<aTa HOMEf'Y OpraHn3aluunuTe U MpeXUTE AOITOAHUTEAHO bere
sajaKHaTa U Ke IIPOAOAKM U I1I0 3aBPIIYBAaKkbE€TO Ha IIPOEKTOT.
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HE0 I]H IfUHMl

MLIE FER GOTATI DOK TE GAZE

Cnuka 11: MoTnuwyBaHe Ha JOroBopuTe CO
[obUTHULMTE Ha rpaHToBUTe Bo benrpan




Mopony ce cute npoekTn Ko 6ea cnpoBedeHu:
1. ,HacuactBo Bo 3aepnunara“, Lipsen Kpcrt, llup

2. ,OtBopenn xopusontun”, XXencka muHuuujatusa Jepummja, Cpemcka
Mutposuia

3. ,JToaAurHyBame Ha CBeCTa Kaj AOKQaAHUTE BAACTYU I MAQAUTE BO YUUAU-
[ITaTa 3a MUTPAHTUTE U DapaTEeANTE HAa A3UA 32 MPOIECOT HA MHTErpa-
1Yja, KAaKO ¥ KYATYPHUTE Pa3AUKU M IPUYMHKTE 3a Murpauuja‘, Lipsen
Kpcr, Ckomje

4. ,VHanpeayBame Ha MOAOXKOATa Ha OeraAluTe U MUrpaHTure Bo bea-
IPaA HU3 AKTUBHOCTU KOM C€ OAHECYBaaT 3a MHTerpaluja, HAaMaAyBa-
e Ha COLIMjaAHATA AMCTAHIIA U TIOAUTAbe HA CBECHOCTA 32 TELIKOTH-
uTe u mpodAemMuTe Co Kou ce coouyBaart opue anna‘, [TVIH ,bearpap

. »yWIrpame 3aepano”, OPA, IpeuieBo
. »Co 3ajaknyBame A0 npomena“, KOCMO, Cyboruna
. »3ano3Haj Me, nountysaj me“, APOM, KymaHoBo

. »Vlcu, a pazanunn®, ITEL], Hum

O o0 3 O W

. »Iloa0OpyBare Ha MOAOKOaTa Ha GeraAluTe ¥ MUTPAHTUTE BO OIIITH-
Hure“, M3MII, l'eBreanja

10. ,,Cekoe aere, BaxkHoO e!“, Curma nayc, Bpamwe

o :::*:,:u“: uM jaL

e g WEHCHA RHHUMHjaTHER

q..

+ Lpsen kpct Ha Penybnuka Makegousja
Krygi i kuq i Republikés sé Magedonisé

IGFREH ERCT HA P, CRBILE /RO 1 RLICH | QT O SHPT

Ko Ha MnagE np

Cnuka 12: OpraHvsaumu kou cnpoBefyBaa akTMBHOCTM 3@ jaBHO 3acTarnyBake
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KOMYHMKALIMJA CO JABHOCTA

HensocTaBeH AeA 0OA YHAIPEAYBAHETO Ha CUCTEMOT Ce PEe3YATATUTE U
HUBHATa KOMYyHMKaLyja co japHocTa. Kopucrejku ru coumjaaHuTe Mpe-
KU, HO U TPAAVILIMOHAAHNTE MEAVIYMU 32 BpEMe Ha LIeAMOT IIPOEKT belre
IpaBeHa MPOMOLMja, OHAAjH U odaajH (akTuBHOCT 3.4). VcTo Taka Gea
OpraHusupaHu 1 ABe KoHpepeHLM 32 MEAUYMU (AaKTUBHOCT 3.5).

VaycTpalunTe KOPUCTEHM BO IMPOEKTOT, M 0BOj BOAMY (aKTMBHOCT 3.1)
ce AeA0 Ha CTYAMOTO Aobpe Opae 1 ymeTHnukata Mapuja MaTuk.

HajBuaAMBY peaklivja BO jaBHOCTA IPEAU3BMKAaa AOKYMeHTapHuTe GpUA-
MoBU ,IToyeTok Ha moA0Opu mpukasuu“ u ,lllkorara Ha O3u“ Kou Gea
n3paboTeHn BO MpBaTa roAMHa oA mpoekTor (aktuBHOCT 3.3). Tue ce
eMUTYBaH!U Ha TOAeM Opoj TeAeBU3NM U OCBOUTE U (pecrBaACKa Harpapa.
®uamoBuTte ru uspaboru nmpopykuujara Ocmoyrao u EAVI npoaykuyja.
AoctanHu ce Ha YouTube kaHaAuTe Ha ATMHA U Ha TPOEKTOT.

MEI'YHAPOHA KOH®EPEHLIMJA

3aBpLUHATa aKTMBHOCT Ha MPOEKTOT belle ABOAHEBHA MeryHapodHa KoHde-
peHuMja (@QKTUBHOCT 3.2) ogpraHa Bo benrpaa npeg okony 150 gomalunu n
CTPAHCKM TOCTM, YYECHMUM 1 yHecHUYKM. nejaTta belle NpoeKToT Aa ce npet-
CTaBW MpeKry MPOAYKTUTE, eTanunTe Ha CNpoBedyBakse M YYeCTBOTO Ha aHrarm-
paHWTe eKcnepTn 1 eKkcnepTku. OcBeH Toa, KoHdepeHUKMjaTa belle U CBOeBUOHA
nnatdopmMa 3a pa3meHa Ha UCKyCTBa 1 AedUHMparbe Ha NPeaCTO YK Hanopu 3a
nonobpyBatbe Ha MosorbaTa Ha 3arpo3eHunTe rpynu.
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()pFaHI/ISaIH/H/I KO 1o CripoBeAOa MIPOEKTOT
®oHpaunja KoHpag ApeHayep (KAS)

KAS e noautnuxa ¢oHpanuja koja e 6Au-

" KONRAD cka co XpUCTUjaHCKO-AEMOKpaTCKaTa yHUja
A

?ﬁE?&HEﬂ Ha Tepmanuja (CDU). Kako co-ocHoBau Ha

CDU u npB kaHueAap nocae Bropara ceert-
cka BojHa, Konpap Aaenayep (1876-1967) ru
[OBP3a XPUCTUjAaHCKO-AEMOKPATCKaTa, KOH3epBATMBHATA U AMO€epaAHa-
Ta Teopuja. CA000AQ, TPaBAQ M COAMAQPHOCT Ce BOAEYKUTE IIPUHLIIIN
Ha pabora Ha ¢poHpauujata. Co HMBHaTa MefyHapoAHa pabora ce 3aAa-
raar AyreTo BO CBETOT AQ KMBeAT AOCTOMHCTBEHO 1 CAOOOAHO. LleaTa Ha
boHpaLMjaTa € AQ OATOBOPY Ha PACTEYKUTE OATOBOPHOCTH Ha [epmanuja
BO CBETOT.

30OpyKeHue Ha rparaHm 3a 6op6a NnpoTMB TproeujaTa co Jiyfe U cuTe 06MLM
Ha HacuncTeo Hag eHuTte (ATUHA)

3Apy>XeHueTo ATvHaA e >KeHcKa PeMMHMCTUYKA OpraHu-

3auuja, ocHoBaHa Bo 2003 ropmHa Bo bearpaa co Hame-

y pa Aa AompuHece MpoTuB OopbaTa Ha TProBuja Co Ayre

A U cuTe 0OOAULIM Ha POAHO 3aCHOBAQHO HACHUACTBO, KaKoO U

AT I N A AQ ja yHaIIpeAU 3alITUTaTa U MMOAOXKOATa Ha XXPTBUTE, Ad

EESERANITIGT  ja 3ajJaKHe pOAOBAaTa paMHOIIPABHOCT U AQ AONIpUHECe 3a

MOIIVPOKO OIIITECTBEHA Koxe3uja. Hekou op akTMBHOCTUTE U mporpa-

MMUTE KOU I'M CIIPOBEAYBa ATUHA Ce: BOA€EHbe IIPUBPEMEHU KYKU 32 )KPTBU

0A TProBUja CO Ayre U eKCIIAOATaLja, PEMHTETPALVICKY LIEHTap U TUM 32

3a MOAAPLIKA Ha TepeH, colijasHo npetnpujatue Bagel Bejgl, moapapinka

Ha JKEHUTE U AEBOjYMIbaTAa MUTPAHTKM U OEraAKy U jakKHele Ha Karawu-
TEeTUTE Ha OPTaHM3ALVNTE Y UHCTUTYLIMATE.

3OpyreHue Ha npaBHULM Ha Peny6nuka MakegoHumja (3MPM)

3ApyXeHueTo Ha npaBHMLM Ha P.MakepOHMja e 0oCHOBaHO Ha 6 MapT 1968
roAVHa. 3APY>KEeHMeTO e OpraHM3alyja Ha rparaHy BO Koja
AOOPOBOAHO ce 3APY)XYBaaT ImpaBHMLIUTE 0A Perybanka
MakpeoHHja Co LieA Aa TM OCTBapyBaar, 3aA0BOAYBaaT U
3aIUTUTYBAAT CBOUTE CTPYYHU U APYTU MHTEPECU U Opra-
HU3MPaHO AA A€jCTBYBAaT M IOMaraar BO OCTBapyBabeTO
Ha Perry6Anka MakepOHMja Kako IIpaBHa Ap>KaBa BO Koja
BAaAee IIPaBOTO U BO KOja Cce MOYMTYBAaT U OCTBapyBa-
aT Mel'YHApOAHN/TE CTaHAAPAY BO pasAUYHUTE cHepy Ha >KVBEEHETO U
paboremerTo.
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IIpoekTeHn Tum

* Hop6ept Bexman-Aupkec, KAC, AupeKkTop Ha MpOEeKTOT
e AaekcaHppa [aromwa, KAC, mpoexteH meHaiep

e JeneHa Xpmwak, ATMHa, HallMOHaAHA KO-MeHallepKa

e /IBaH JoBaHOoB, 3[IPM HauunoHaAeH KO-MeHalep

o Aapunka KoBaueBuk, KAC, cmeTKOBOAMTEAKA

° Mupko Pyauk, ATuHa, IpOeKTeH aCUCTeHT

e Kpucrnna Hajaoscka, 3IIPM, npoexTHa acuCTeHTKa

e Muauna [TowaBuk, ATMHA, IPOEKTEH aAMUHUCTPATOP

» CabuHe XapuxayceH, CTPY4Ha MOAAPLIKA OA LeHTpaaara Ha KAC

it
L
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()pFaHI/ISaIH/[I/[ U MHCTUTYIOUN BKAYYEHU BO IIPOEKTOT

LieHTap 3a jaBHo 3gpasje Ckonje

LleHTap 3a pa3Boj Ha IOKaNHW yCyru 3a
couujanHa 3awTuta Bpawe

LleHTap 3a couujanHa pabota “CaBa”
CpeMcka MuTtpoBuua

LleHTap 3a couujanHa pabota lesrenvja
LleHTap 3a couujanHa pabota Huw
LleHTap 3a couujanHa pabota Manunyna
LleHTap 3a couujanHa pabota [Npeweso
LleHTap 3a couujanHa pabota Ckonje
LleHTap 3a couujanHa pabota Cybotuua
LleHTap 3a couujanHa paborta LLiug

LleHTap 3a couujanHa pabota BanaH-
f0BO

LleHTap 3a coumjanHa paboTa Bpamwe
LipseH Kpct benrpaa

LipseH KpcT l'eBrenuja

LipseH Kpct KymaHoBso

LipseH Kpct Huw

LipseH KpcT MNpeleso

Lipsen Kpct Ckonje

LipseH Kpct CpeMcka MuTposuua
Lipsen Kpcr LLna

LipseH KpcT Bpamne

LleHTap 3a ynpaByBawe CO KpU3m
MakenoHuja

[aHckm coBeT 3a 6eranuu
00 CINC Yosekomybrbe
[loM 3a peua “Koneska”
3ppaBcTBeH goM KyMaHoBO

3ppaBcTBeH goM Cpemcka MutpoBuua
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3apaBcTBeH gom Cybotuua
3apaBcTBeH oM Lng

OakynTeT 3a besbegHocT Ckonje
O®oHpauuja AHa u Bnage Jueay
O®oHpauuja KoHpag ApeHayep
O®oHpaumja COC detckm cena Cpbuja
lMMHasuja “Caa LymaHoBuK" LLing
lpaacka ynpaea Cpemcka MutpoBuua
lpancka ynpasa Cy6otuua

lpanckm LeHTap 3a couujanHa paboTa
Benrpap

CoBert Ha rpag Bpawe
WUHcTutyT 38 YoBekoBu npaea Ckonje

KomecapujaT 3a 6eranum u Murpaumm
Ha P.Cpbuja

Jlekapu 6e3 rpaHuuu
Jlekapu Ha cseToT - MM

MefyHapoaHa opraHusauumja 3a MUrpaH-
™ - IOM

MuHucTepcTBO 3a TPYA M coumjanHa
nonutuka Ha P.MakepnoHuja

HaumoHanHa cnyba 3a BpaboTyBake
P.Cpbuja

HauuoHaneH coseT 3a poAoBa pamMHO-
npasHocT Ckonje

HBO Agpa Cpbuja

HBO ATuHa

HBO BankaHcku LeHTap 3a MUrpaLum

HBO benrpaacku LeHTap 3a Y0BEKOBU
npasa

HBO Bopka
HBO WHBeHTMBA



HBO LleHTap 3a uHTerpauumja Ha Mnagu

HBO LleHTap 3a KpusHa nonMTUKa M
pearvipate

HBO LleHTap 3a KynTypHa AeKOHTaMu-
Hauuja

HBO LleHTap 3a 06pa30BHM NOAUTUKK
HBO Kocmo

HBO POM

HBO Ipyna 3a geua u Mnagu Mnguro

HBO XymaHuTapeH LieHTap 3a TojlepaH-
uMja v uHTerpaumja

HBO WHdo napk

HBO Jesuit Refugee Service

HBO Kxam

HBO Kpu3seH ueHtap Hapge

HBO Jlernc

HBO Hexkcyc

HBO HoBocaacku kpuseH LeHTap
HBO 0OP[ byjaHoBay,

HBO MWH

HBO lNpeBeHTMBEH egyKaTUBEH LieHTap
Hww

HBO Curma nnyc

HBO ConugapHoct

HBO CnekTap

HBO 3apyaseHve Ha npaBHUUM Ha PM

HBO MakenoHcKo 3apy»eHne Ha Mnagu
npaBHULM

HBO Ypb6aHo onwiTecTBo
HBO MeHcka uHMUMjaTMBa Jepumuja

HBO MeHcka opranusaumja KyMaHoB-
cKa

HBO MeHcka opraHusaumja Paguka

HBO PervoHaneH LeHTap 3a o4pMvB
pas3Boj

OnwTwnHa leBrennja
OnwTtuHa KymaHoBo
OnwTtuHa Oxpua

OcHoBHo yuunuwTe “BpaHko Mewnk"
benrpag

OcHoBHo yuunuwTe “Kpan Metap I"
Cy6oTuua

OcHoBHo yunnuwiTe “MaTtko BykoBuk”
Cy6otuua

OcHoBHo yunnuwTe “Pagoje [lomaHo-
BUK" Bpatbe

OcHoBHO yunnuwwTe “Cotba MapuHKo-
BUK" Bpatbe

OcHoBHo yunnuwTe “Byk Kapaymk”
Cy6otnua

Monuumcka ynpasa Huw
Monuumcka ynpasa Bpawe

Cny»6a 3a 6eranuu Cpemcka Mutpo-
BULA

Cny»6a 3a 6eranum Bparwe

CoseT 3a Murpaumu Bparme

CoeT Ha onwTuKHa lMpeLeso
CtyneHTuTE ro noMaraaTt ¥mBoToT - SHL
UN Women

UNHCR

UNICEF

Buwwo jaBHo 06BuHMTENCTBO CpeMcka
MuTpoBuua

Buwwo jaBHO 06BMHUTENCTBO Bpate
3npaBcTBeH LieHTap KymaHoBo

3npaBcTBEH LieHTap Bpatse
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INSTEAD OF INTRODUCTION:
IT IS TIME FOR INTEGRATION

After the spring of 2016, by closing the state border on the refugee route,
the most dramatic period of the refugee crisis ended, and we were faced
with new and more complicated challenges. Emergency humanitarian
reactions of providing care and basic needs to hundreds of thousands of
people were no longer a priority. It was time for their acquaintance with
those who already lived in places where they have ended their refugee
journey. Now, it is time to learn the language, domestic cultural practices
and social rules; it is time to fight for the human rights of those we have
called refugees and asylum seekers. It is time for integration.

However, the local circumstances of the transitional countries from the
Balkan refugee route do not go hand in hand with this agenda: the econ-
omies are poor, unemployment is high, the outflow of educated people
from the country is unstoppable, the political elites are corrupt and tend
to flirt with xenophobic ideas; the majority population is stuck between
small salaries, patriarchal and stereotypical views of others and what is
different, centralized, yet ineffective institutions and non-free media.

In this sense, work on the integration of refugees wherever they come
from, in countries such as FYR Macedonia and Serbia, does not seem
like a simple job. However, this is a necessary task for all those who do
not surrender, who look for the horizon above the fence, who remember
their own and feel the pain of others, who dream of life in a society made
of people who are equal, diverse and who show solidarity.

This Guide shows one of the possible ways to fight for a better society.

e W
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HOW WE SAW THE SOLUTION?

In order to improve the status of refugees in Serbia and Macedonia, in
2017, the Konrad Adenauer Foundation has, in partnership with the Cit-
izens’ Association for Combating Trafficking in Human Beings and All
Forms of Violence against Women - ATINA and the Macedonian Law-
yers Association (MLA), with the support of the European Union, started
work on the project Building Together - Community Monitoring and Ad-
vocacy. The specific objective of this two-year project is to develop a mon-
itoring and advocacy mechanism with the aim of continuously improving
and implementing policies for the protection and care of refugees, and
especially women and children, as the most vulnerable groups in the refu-
gee population. The focus of the project is on policies and mechanisms in
the very local communities where there are mostly refugees and migrants
- in Subotica, Sremska Mitrovica, Sid, Belgrade, Nis, Vranje and Presevo
(in Serbia) and Skopje, Kumanovo and Gevgelija (in FYR Macedonia).

In other words, it was foreseen that we should work with the represent-
atives of bodies and authorities on the national and local level: centres
for social work, health centres,
police, representatives of the
judicial and education system,
local self-governments, compe-
tent ministries, Commissariat
for Refugees and Migration of
the Republic Serbia, the Na-
tional Employment Service, the
Red Cross, international and na-
tional civil society organizations
and foundations - professionals

“Integration is not a matter of meeting ba-
sic needs, such as housing. Moreover, we
are not only discussing integration in a par-
ticular country in which people have decid-
ed to stay, but it is something of relevance
to the wider, European level, as well as the
Balkans as part of Europe. If people stay for
a certain amount of time, we need to find
a way to help them organize their lives in
new circumstances. Integration is a matter
of creating connections in local communi-

working in the refugee protec-
tion system - on collecting infor-
mation and monitoring the pol-
icies and mechanisms of protec-
tion more actively, and with the
findings from the monitoring we
advocate changes in the practic-
es that need to be improved in
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ties and providing equal opportunities for
everyone to find a place for themselves.
The ‘Building Together' project primarily
aims to bring people closer to each other,
regardless of whether it is for a period of
weeks, months or longer ."

Norbert Bekman-Dirkes, Director of KAS
for Serbia and Montenegro




order to develop a better framework for the protection of refugees in Ser-
bia and FYR Macedonia.

The project consists of 14 interlinked activities that originate from one
another and are grouped in the following manner:

1. Development of the study - as-is analysis and partnership building

2. Preparation of instruments for monitoring and strengthening of
the capacities of monitoring and advocacy networks

3. Monitoring local policies and practices in the protection of refu-
gees

4. Advocacy

5. Communication with citizens on the regional and international
level

Below we will present all project activities with achieved results and prod-
ucts, as well as the implementation plan itself, with the intention to pres-
ent one of the possible frameworks for all subsequent similar initiatives.
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HOW WE BUILT TOGETHER?

3.5. Press Conferences and
Briefings

3.3 Production of documentary on the /
positien of migrants

2.1 Setting up and maintaimng Local
MEA Networks in Serbig and Macedonia

2.5, Sub-Grants for developing and
implementing local advocacy
campaigns

1.4. Study Tour to Germany

1.3. Building capacities of Local
Networks for participatory M&A
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Figure 1: Project logic display
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oh Migrants integration
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2.3 Continues monitoring and
/ developing monitoring reports

2.4, Expert round tables to
/ promote policy reforms
.

1.2. Developing a training pregram on
participatory monitoring and advocacy

e 1.1. Developing a methodology for
—1 participatory monitoring

2.1. Comprehensive analysis of the
of migrants in Serbia and
& 1 .:_.-.: .- _ dy
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ACTIVITY IMPLEMENTATION PLAN

Manth

Activity

Jan Feb Mar Apr May Jun Jul

1.1. Developing a methodology for
participatory menitoring

1.2. Developing a training program on
participatory monitering
and advyocacy

1.3. Building capacities of Local
Metworks for participatory M&A

1.4. Study Tour to Germany

1.1 Comprahensive analysis of the
pesition sf migrants in Serbla and
Macedonia/Baseline Study

2.2 Setting up and maiptaining Local
MEA Networks in Serbig
and Macadonia

1.3 Continues monitoring and
develsping monitoring reports

2.4, Expert reund tables to
promete palicy reforms

2.5, Sup-Grants for developing and
implernenting local advocacy campaig

3.1. Knowledge transfer handbook

3.2. International Conference
on Migrants Integration

3.3 Productionofl decumentary onthe
position of migrants

3.4 Online and offline promation

35 Press Conferencesand
! Briefings




Figure 2: Gantt chart

Aug Sep Oct Mov Dec|Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
fe—
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SETTING THE FOUNDATION: GATHERING
INFORMATION AND BUILDING PARTNERSHIPS

Study on Refugee Status

At the beginning of the imple-
mentation of the project Build-
ing Together, it was necessary to
make a comprehensive analysis
of the status of refugees, migrant
men and women in Serbia and
FYR Macedonia (activity 2.1
in the project implementation
plan). The aim was to determine
what the as-is state was and to
answer questions about how the

Key points:
« Development of the methodology

« Analysis of secondary sources (desk re-
search)

» Conducting 10 focus-group interviews
with professionals and in-depth inter-
views with refugees

« Formulating recommendations

« Printing and distribution

policies and programs for the
protection of refugees function.

The experts engaged in this activity were Dr Bistra Netkova, Aurelija Gan
and Martina Smilevska.

FROM THE STUDY ON REFUGEE STATUS

Introduction

[...]This study explores the response of the FYR Macedonia and Serbia to
the migrant/refugee crisis of 2015-2016, starting with international hu-
man rights standards translated into treatment and services offered to mi-
grants/refugees. In this regard, the study also takes into account the status
of vulnerable groups of migrants/refugees, such as women and children,
due to special needs for their protection. Finally, the study explores the
perspectives of the integration of refugees after asylum applications have
been approved, as one of the responses to stopping the displacement cycle
and giving people the opportunity to create a new life.

Consequently, the study sees the concept of integration as a dynamic and
two-way process that requires the efforts of both refugees/migrants and the
communities in which they live. Therefore, the study analyses integration
perspectives through the assessment of individuals’ readiness to stay and
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adapt to the target society, without losing their cultural identity and the
readiness of central and local institutions to provide access and enable this
integration. [...]

Conclusion

[...]Regarding countries’ responses towards migrants and refugees in tran-
sit and reception centres, they are generally considered appropriate. Ef-
forts have been made to provide migrants and refugees with the necessary
services. Health services, especially primary ones, were highly evaluated by
migrants and refugees in both countries, while there were serious problems
in Serbia that were identified in connection with secondary and tertiary
health care of persons accommodated in the centres. The main problem
areas identified are: poor living conditions in the centres, insensitivity of
staff working there for the needs of refugees and migrants. Provision of
psychosocial support to refugees and migrants was considered very useful
by respondents in both countries, and access to various courses, including
language courses, was commended.

Both countries have made an
effort to meet the special needs
of women and children in the
centres by providing desig-
nated areas for women, spe-
cial health care and the like.
In spite of the identification
of these good gender-sensitive
practices, shortcomings have
also been identified, leaving
room for improvement with re-
gard to response planning, ser-
vices, protection capabilities
and information in accord-
ance with certain vulnerabili-
ties. In particular, registration
systems inadequately identify
and refer to risk groups and
have poor connections with
protection responses; qualita-
tive data on women and girls

as well as other vulnerable Figure 3: The front page of the Study on the Status of

Refugees in Serbia and FYR Macedonia
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groups are limited and it is unclear whether and how the existing classified
data are used in both countries. (...) Moreover, active and daily coordina-
tion among the relevant government institutions, in particular with regard
to transversal issues such as response to GBV, smuggling and trafficking in
human beings, has been identified as poor in both countries.

Concerning the integration of persons with a recognized status, generally
speaking, Serbia and FYR Macedonia did not establish an organized sys-
tem of support and inclusion of refugees in their societies. Therefore, FYR
Macedonia has accelerated this process by improving legislation and pol-
icies in order to adequately respond to the forthcoming integration chal-
lenges, but did not adequately address the involvement of local self-gov-
ernment. Although good practices have been identified in both countries,
such as the inclusion of local self-government efforts, the application of
laws and policies in the Republic of Serbia is still under question. This
also applies to vulnerable categories such as women and children, as no
specific legislative incentives are foreseen for their integration into the ap-
propriate society. Perhaps the perception of reality in both countries is one
of the reasons why many people from the refugee and migrant populations
do not see R. Serbia and FYR Macedonia as refuge countries, but only as
transit countries.

Early integration of refugees and migrants is inadequate in both countries,
experience shows that time spent waiting for a final decision on the status
of a person, is lost time if it is not filled with activities that will enable
the subsequent integration process. Inclusion of language courses for the
learning of Macedonian or Serbian language in a systematic way, courses
for cultural orientation and integration into the local community, psycho-
logical support, as well as training for qualification and further qualifica-
tion as part of the introductory programs, form the body of a package of
measures consisting of early integration. These measures are only partially
available in the reception centres and the municipalities in which these

people live. [...]

“How to ensure successful and sustainable integration of refugees and
migrants®, Atina, Belgrade, 2018.
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ESTABLISHMENT OF LOCAL NETWORKS AND
CONTINUOUS COOPERATION

In parallel with the development of the
study, a local network for monitoring
and public advocacy (activity 2.2 in the | e Selection of network members
project implementation plan) was cre- | . \i.moranda of understanding
ated (or reactivated) in ten cities and with networks
municipalities in Serbia and FYR Mac-
edonia: Subotica, Sid, Sremska Mitrovi-
ca, Belgrade, Ni$, Vranje, Presevo, Ku-
manovo, Skopje and Gevgelija.

Key points:

e Selection of local network coor-
dinators

This activity involved the organization of regular network meetings, but
also meetings between networks that provided space for the establish-
ment of a mechanism for continuous work to improve the framework for
action in local communities, as well as exchange and learning on exam-
ples of good practice and challenges. Representatives of all relevant or-
ganizations, state and local institutions, bodies and authorities involved
in the integration of refugees in Serbia and FYR Macedonia: professionals
in the police, centres for social work, local self-governments, health and
education systems, as well as representatives of local NGOs, and others.

Experiences of Atina

Since its founding, the Association “Atina” has been working to strengthen the capacity
of institutions and civil society organizations in local communities. In 2014, together
with local participants, Atina formed local networks of professionals to protect victims
of trafficking in seven local self-governments in Serbia. This approach to dealing with
social problems was also applied during the refugee crisis through the project “Building
Together".

Coordinators of local networks were:
1. Ilija Bukanovi¢, City Council of the City of Subotica
2. Dragana Kurbalija, Centre for Social Work Sid
3. Branislav Vukmir, Centre for Social Work “Sava“ Sremska Mitrovica
4. Milica Duka, Red Cross Belgrade
5. Sanja Ili¢, Centre for Social Work Nis
6. Beba Kanacki, Health Centre Vranje
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7. Liridon Latifi, Centre for Social Work Presevo
8. Ahmet Jasarevski, NGO Drom Kumanovo

9. Marjan Gurovski, Faculty of Security in Skopje
Vladimir Ristevski, NGO MYLA Skopje

10. Bosko Sofijanov, NGO MYLA

11. Angel Stamenkovski, Ministry of labor and social policy of Mac-
edonia

IMPRESSIONS OF THE COORDINATORS OF LOCAL
NETWORKS

“Perhaps the most important result of this project is the approximation
of the topic of migration to local communities through the advocacy pro-
cess. I have very positive experiences from the trainings, workshops and
conferences we attended.” - Ilija Pukanovié¢, Subotica

“We did not communicate two years ago, we did not know who was
who or who was doing what. Today we have a network that functions,
exchanges information, regularly communicates with decision makers
and helps. I can say that we have built a lot of things together - Ahmet
Jasarevski, Kumanovo

“The project ‘Building Together’ enabled the Local Network in Vranje
to be further educated, expanded and strengthened. A stronger link has
been established with other local networks of cities and municipalities
participating in the project. I believe it will be very important to us when
we look for solutions to some future problems.” - Beba Kanacki, Vranje

“As a beginner in social care, this project has helped me a lot in under-
standing all aspects of the system. I am very grateful for being part of this
project.” - Liridon Latifi, PreSevo

“Significance of the ‘Building Together’ project is that it teaches system
operators to observe and control the system, suggest changes and im-
provements. In addition, topics such as monitoring and advocacy can be
used in different areas of work”” - Branislav Vukmir, Sremska Mitrovica
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Figure 5: Meetings of local networks for
monitoring and advocacy
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Meeting at Silver Lake

In front of more than a hundred members of
all ten local networks, the objectives, mis-
sions and results of the project “Building
Together” were presented at Silver Lake.
Among other things, documentary films on
the topic of integration of refugees in Serbia
and FYR of Macedonia have been shown.

Figure 6: Meeting of members of local networks at Silver Lake




SETTING THE FOUNDATION: WHAT AND HOW WE
MONITOR AND ADVOCATE

Development of a Methodology for Monitoring
Local Policies and Practices in the Protection
of Migrants

Based on the findings of the study on refugee status in Serbia and FYR
Macedonia, a participatory monitoring methodology (project activity
1.1) was developed, which is one of the main tools of local networks until
the end of the project. In detail and precisely, the methodology guides
future advocates (members of Local Networks) through the processes of
data collection and analysis: analysis of secondary data, focus-group and
in-depth interviews, statistical data collection...

The monitoring methodology package contains:
* Monitoring matrix

e A guide to implementing the methodology - collecting data for the
matrix

e A guide to conducting focus-group interviews with service provid-
ers with related questionnaires

e A guide to conducting in-depth interviews with associated tools
with migrants with related questionnaires (translated into Arabic
and Farsi)

The participatory monitoring methodology was developed by Tanja
Azanjac Janjatovic.

91




From Participatory Monitoring Methodology

[...] The aim of monitoring is to ensure efficient collection of data through
regular monitoring activities, which will enable a more accurate view
of the current situation and, in line with findings, propose interventions
aimed at improving the services/programs and activities of protecting the
rights of migrants. Monitoring reports should ensure that the fields/top-
ics and interventions are identified, which enable further development of
services and capacities of the various participants who provide them, in
order to achieve maximum effect both in the protection of rights and in the
integration of these groups. [...]

From the Guide to Implementation of Methodology of Participatory
Monitoring in Local Communities in Serbia and FYR Macedonia

[...[Presentation of respondents through activities: Identification with the
user;

Identification with the user, exercise instructions: For starters, we will in-
troduce ourselves in a slightly unusual way. I will ask you to take a few
minutes for yourself and remember one user (migrant man/woman) who
has for some reason remained in your memory. Think about how to briefly
present this person to us, what he/she does, what he/she likes/dislikes, etc.

The moderator continues to open the discussion.

Please give us a brief description of the person you chose? What does he/
she do, what she likes/dislikes? Which country is he/she coming from? Is
he/she a migrant or not? Do you think he/she is happy/unhappy? What
scares him/her, and what maker him/her when he/she thinks about the
future? Why did you choose that person? [...]

92



TRAINING FOR LOCAL NETWORKS

Assessment of training needs in the field
of monitoring and advocacy was done with | Key points:
members of local networks. Based on the | « assessment of training
assessment, and taking into account the needs
methodology set, the selected experts cre-
ated training programs on the topic of par-
ticipatory monitoring and advocacy in local
communities (activity 1.2).

® Programs and materials
for conducting training for
monitoring and advocacy

e Conducting 20 trainings
The aim is to train members of local net-

works to find successful models and short-
comings in the system in which they work
through the participatory monitoring process, present them in two mon-
itoring reports, and through the advocacy process in the second year of
the project, try to correct some of the shortcomings.

e QOrientation session for
participants

Programs were created, and later trainings were conducted by Vukosava
Crnjanski and Mladen Jovanovi¢ - advocacy, and Tanja Azanjac Janja-
tovi¢ and Danijela Radi¢ - monitoring. Regarding trainings in FYR Mac-
edonia, trainings were conducted by Natasa Postolevska and Gordana
Micova Nestorovska.

An intensive series of 20 two-day trainings in ten local communities (ac-
tivity 1.3) was held during November and December 2017. All students
received certificates, and each local network developed two action plans
for conducting monitoring and advocacy actions.

Here are some comments from evaluations:

e Great training. Advocacy opens up such opportunities in any area
we deal with.

e Excellent lecturers. One of the most pleasant trainings I've attended.

e Very approachable trainers willing to cooperate and perfect knowl-
edge transfer. Thanks a lot!

e Trainers are full of knowledge and experience. I hope that we will
succeed in implementing this in practice.

e [ am delighted with the energy of the lecturers.
e Extremely useful! Thank you very much for the opportunity to hear

this.
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e I've learned about monitoring everything from A to Z.
e The trainer is clear, concise, approachable, and warm! Thank you.

e Excellent balance of theory and practical exercises, a logical track
of different areas of training. Danijela is pleasant, responsive, and
well-balanced in communication.

e The entire training is phenomenal: from trainers, through simula-
tions to the materials we got. Keep up the good work!







Study Visit

Figure 8: Coordinators of local networks in the office of the Konrad Adenauer Foundation in Berlin

A five-day study visit to Germany (activity 1.4) was organized with the
aim of familiarizing with the German system of integration and repre-
sentatives of local institutions and organizations involved in the process-
es of refugee protection and integration.

Delegation consisting of coordinators of local networks from Serbia and
FYR Macedonia, as well as representatives of relevant institutions from
both countries, visited Essen, Dortmund and Berlin.

Upon their return, the coordinators shared their insights with other
members of their networks.

During the study visit, we had the opportunity to meet refugees who
stayed in Serbia on their way to Germany. We recognized each other and
were happy to see each other. They pointed out that they were satisfied
with the treatment in Serbia, but also with the opportunities that were
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presented to them in Germany: to learn the language, to continue their
education, to get acquainted with local cultures and people.

From the Study Visit Report

LESSONS LEARNED:
1.

5.

6.

The flexibility of the protection and Key points:
support system is crucial to enable the * Creating the program
creation of adequate responses to the
challenges of migration;

e Conducting the study visit

. Creation of policies based on precise data and analysis enables the

design and implementation of programs and services that respond
to the needs of refugees and migrants;

. Media presentation of the circumstances under which refugees come

and live significantly affects the image and behaviour of the public
and the attitude towards people who have come. Hence, coopera-
tion with the media on the promotion of the values of integration
and cooperation is crucial for the success of integration;

. Decentralization in the processes of protection of refugees, especially

women and children, enables creation of the most effective and most
efficient solutions in integration;

Inclusion in the education system and the labour market are (only)
preconditions for full social integration;

Protection systems must be sensitive to the specific needs of women
and children;

. Volunteering and citizen participation in providing direct support

are very important in preparing the ground for successful integra-
tion and sensitization of citizens for the needs of refugees in their
communities.




Monitoring Local Policies and Practices
in the Protection of Refugees

The first monitoring report (activity 2.3)
was created at the beginning of 2018 and
the second mid-year. * Drafts and final versions of
the first and second moni-
toring reports

Key points:

It was envisaged that network members,
otherwise employees in organizations, in-
stitutions, and local self-government bodies
do research work, following the methodology of the project. As a net-
work they encountered competent counterparts, and with professional
connections it was easier to schedule conversations and focus groups.
With the help of engaged experts, the selected coordinators, with con-
tinuous consultations with their networks, created and delivered reports.

Figure 9: First monitoring reports
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Talks with Decision-Makers

In order for monitoring reports, but also

other proposals for improving the poli- Key points:

cies and actions developed on the project | e Preparation and organiza-
“Building Together” not to remain unknown tion of three roundtables
to the public and the competent authori- | « preparation of two policies

ties, roundtables were organized to which
decision makers and
representatives of inter-
national organizations
were invited, as well as
representatives of local
networks (activity 2.4),
where project products
have been presented.

Two proposals of practi-
cal policies were drafted @
by Milan Aleksi¢. The
facilitator of the round-
tables was Misa Stoﬂjk_ Figure 10: Roundtable with decision-makers
ovié.

From Recommendations of Practical Policies

RECOMMENDATIONS IN THE FIELD OF PRO-
TECTION OF ESPECIALLY SENSITIVE GROUPS

e Take advantage of the existing capacities of the social care system,
and increase them in order to provide adequate accommodation
and protection for separated children and unaccompanied children,
such as halfway house, foster care ...

e Establish specialized programs and accommodation capacities for
women and girls from migrant and refugee population who survived
violence, which include services that are adapted to gender, culture,
age, including compulsory cultural mediation service that would al-
low access to all services without difficulty.
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o Adopt standard operating procedures and make a formal referral
mechanism that would enable victims of trafficking and violence to
receive timely and comprehensive support. After the adoption of pro-
cedures and a formal referral mechanism it is necessary to organize
training for all participants on the field with the aim of adequate
and timely implementation;

e Provide structured psychological support, with cultural mediators,
respecting the gender aspect and taking place outside of the centres
in adequate conditions.

ADVOCACY

From each of the ten project communities, through a transparent and
public process, one civil society organi-

zation was selected to carry out advocacy .
. Key points:
actions defined by local networks based on
monitoring ﬁndings' e Public invitation rules
It has been envisaged that advocacy cam- | ° Evaluationof the projects
paigns include all the previous findings and received
results of local network works on the pro- | e Reports on conducted ac-
ject “Building Together” Campaigns are an tivities

opportunity for local civil society organiza-
tions to advocate changes to local policies,
procedures and practices. Advocacy, as a concept, should be based on
democracy and active participation of all members of society.

The projects involved establishing cooperation with decision-makers at
the local level in order to produce adequate solutions in the process of
protection of refugees in specific local communities in cooperation with
all local participants. They included a range of activities - from work-
shops with children and women from refugee population, where concrete
answers were received about their needs, which were then formulated in
proposals for local governments; through public debates and discussions
on the possibilities of providing more effective support at the local level;
to the development of comprehensive research on the opportunities for
community integration.

Cooperation between organizations, as well as networks, has been fur-
ther strengthened through these activities and will continue after the
completion of the project “Building Together”.
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Here are the names of implemented projects:
1. “Domestic Violence “, Red Cross Sid
2. “Open Horizons “,Women’s Initiative Jefimija, Sremska Mitrovica

3. “Raising Awareness of Local Authorities, Societies and Youth in
Schools about Migrants, Asylum Seekers, the Integration Process,
as well as Cultural Differences and Causes of Migration“, Red Cross
Skopje

4. “Improving the Position of Refugees and Migrants in Belgrade through
Activities related to Integration, Reduction of Social Distance and
Raising Awareness of the Difficulties and Problems faced by These
People “, PIN, Belgrade

. “Let’s Play Together “, ORD, Presevo

. “Change through Empowerment “, COSMO, Subotica
. “Get to Know Me, Respect Me“, DROM, Kumanovo

. “Same, yet Different”, PEC, Nis§

O 0 NN O O

. “Correcting the Refugee and Migrant Status in Targeted Municipali-
ties “, MYLA, Gevgelija

10. “Every Child. It’s Important!“, Sigma plus, Vranje
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Figure 12: Organizations that carried out advocacy activities
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Communication with the Public

An inevitable part of improving the system is presenting results and commu-
nicating with the public. Using social networks, as well as traditional media,
during the entire project, promotion was made, online, as well as offline (ac-
tivity 3.4). Two media conferences were also organized (activity 3.5).

Illustrations used on the project “Building Together”, and also in this
Guide (activity 3.1), are the work of the studies of Dobre brlje and the
artist Marija Matic.

The most visible reaction to the public was caused by the documentary
films “The Beginning of some Better Stories” and “Ozi’s School of Docu-
mentary Filmmaking” made in the first year of the project (activity 3.3).
They were broadcast on a large number of television stations, and they
also won some festival awards. The films were produced by Osmougao
and EAI productions. They are available on the Atina’s YouTube channel.

Figure 13: Frames from the films “The Beginning of some Better Stories” and “0zi's School of
Documentary Filmmaking”

INTERNATIONAL CONFERENCE

The final activity on the project was a two-day international conference (activity 3.2)
held in Belgrade in front of about 150 domestic and foreign guests and participants.
The idea was to present the project through products, stages of implementation and
the participation of engaged experts. In addition, the conference was also a platform
for sharing experiences and defining the upcoming efforts in order to improve the po-
sition of vulnerable groups.
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About the Organizations that Implemented
the Project

Konrad Adenauer Foundation (KAS)

KAS is a political foundation that is close to

KONRAD the Christian Democratic Union of Germany

‘ ADENAUER (CDU). As co-founder of the CDU and the

M STIFTUNG first post-war German chancellor, Konrad

Adenauer (1876-1967) linked the Christian-

democratic, conservative and liberal theory. Freedom, justice and solidarity

are the leading principles of the Konrad Adenauer Foundation. With our

international work, we are committed to ensuring that people around the

world live dignifiedly and freely. Our contribution is worthwhile and our

aim is that Germany responds to the challenge of its growing responsibility
in the world.

Citizens’ Association for Combating Trafficking in Human Beings and All
Forms of Violence against Women (ATINA)

The Association Atina is a women'’s feminist organization

founded in 2003 in Belgrade with the intent to accelerate

the fight against trafficking in human beings and all

’A forms of gender-based violence, improve the protection

and position of victims, strengthen gender equality and

AT I NA contribute to wider social cohesion. Some of the activities

and programs implemented by Atina include: running

the Temporary Housing for Victims of Human Trafficking

and Exploitation, the Reintegration Centre and the Field Support Team,

the social enterprise Bagel Bejgl, supporting women and girl migrants and
refugees, strengthening the capacity of organizations and institutions.

UBMUZENJE GRADANA ZA BORBU PROTIV TAGOVINE
LIIDIPGAL5¥1H DALI NASILL NAD ZENAIT.

Macedonian Lawyers Association (MLA)

The Macedonian Lawyers Association was founded on
March 6, 1968. The association is a citizens’ organization
that voluntarily brings together FYR Macedonia lawyers
with the goal of achieving, satisfying and protecting their
professional and other interests as well as organizing and
assisting in the realization of FYR Macedonia as a lawful
state with established rule of law, where international
standards are respected in different spheres of life and
work.

104



Project Team

e Norbert Bekman-Dirkes, KAS, Project Director

e Aleksandra Galonja, KAS, Project Manager

e Jelena Hrnjak, Atina, National Co-Manager

e Ivan Jovanov, MLA, National Co-Manager

e Darinka Kovacevi¢, KAS, Project Accountant

e Mirko Rudi¢, Atina, Project Assistant

e Kristina Najdovska, MLA, Project Assistant

e Milica Ponjavi¢, Atina, Project Administrator

e Sabine Harriehausen, Expert Support from the KAS Headquarters
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Organizations and Institutions involved

in the Project

Centre for Public Health Skopje

Centre for the Development of Local Social
Care Services Vranje

Centre for Social Work “Sava" Sremska
Mitrovica

Centre for Social Work Gevgelija
Centre for Social Work Nis
Centre for Social Work Palilula
Centre for Social Work Presevo
Centre for Social Work Skopje
Centre for Social Work Subotica
Centre for Social Work Sid
Centre for Social Work Valandovo
Centre for Social Work Vranje
Red Cross Belgrade

Red Cross Gevgelija

Red Cross Kumanovo

Red Cross Nis

Red Cross Presevo

Red Cross Skopje

Red Cross Sremska Mitrovica
Red Cross Sid

Red Cross Vranje

Danish Refugee Council

DF SPC Covekoljublje

Home for children “Kolevka"
Health Centre Kumanovo
Health Centre Sremska Mitrovica
Health Centre Subotica

Health Centre Sid

Faculty of Security Skopje
Foundation Ana and Vlade Divac

Konrad Adenauer Foundation
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Foundation SOS Children's Villages Serbia
Grammar School “Sava Sumanovi¢" Sid
City Administration Sremska Mitrovica
City Administration Subotica

City Centre for Social Work Belgrade

City Council Vranje

Institute for Human Rights Skopje

Commissariat for Refugees and Migration of
the Republic of Serbia

Doctors without Borders - MSF
Doctors of the World - MDM

International Organization for Migration -
10M

Ministry of Labour and Social Policy of the
Republic of Macedonia

National Employment Service of the Repub-
lic of Serbia

National Council for Gender Equality Mac-
edonia

NGO Adra Serbia

NGO Atina

NGO Balkan Centre for Migration

NGO Belgrade Centre for Human Rights
NGO Borka

NGO Centre Inventiva

NGO Youth Integration Centre

NGO Crisis Response and Policy Centre
NGO Centre for Cultural Decontamination
NGO Centre for Educational Policies

NGO Crisis Management Centre

NGO Cosmo

NGO DROM

NGO Group for Children and Youth Indigo



NGO Humanitarian Centre for Integration
and Tolerance

NGO InfoPark

NGO Jesuit Refugee Service

NGO Kham

NGO Crisis Centre Nada

NGO Legis

NGO Nexus

NGO Novi Sad Humanitarian Centre
NGO ORD Bujanovac

NGO PIN

NGO Preventive Educational Centre Ni§
NGO Sigma plus

NGO Solidarnost

NGO Spektar

NGO Macedonian Lawyers Association -
MLA

NGO Macedonian Young Lawyers Associa-
tion - MYLA

NGO Urban Society

NGO Women's Initiative Jefimija

NGO Women's Organization Kumanovka
NGO Women's Organization Radika

Municipal Administration Gevgelija

Municipal Administration Kumanovo
Municipal Administration Ohrid

Primary School “Branko PeSi¢" Belgrade
Primary School “Kralj Petar I" Subotica
Primary School “Matko Vukovi¢" Subotica
Primary School “Radoje Domanovi¢" Vranje
Primary School “Sonja Marinkovi¢" Vranje
Primary School “Vuk Karadzi¢" Subotica
Police Administration Ni$

Police Administration Vranje

Refugee Trusteeship Sremska Mitrovica
Refugee Trusteeship Vranje

Regional Centre for Sustainable Develop-
ment Migration Council Vranje

Municipal Assembly PreSevo
Students Help Life - SHL

UN Women

UNHCR

UNICEF

Higher Public Prosecutor's Office Sremska
Mitrovica

Higher Public Prosecutor’s Office Vranje
Health Centre Kumanovo

Health Centre Vranje
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